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TOWN OF HOPE MILLS

5770 ROCKFISH ROAD « HOPE MILLS, NORTH CAROLINA 28348-1848
TELEPHONE (910) 424-45553 « FAX (910) 424-4902

Muarch 9, 2019
Honorable Mayor, Members of the Town Council:

We are pleased to present the Capital Tmprovements Plan (CIP) of the Town of Hope Mills for the fiscal
years 2019-2023. On an annual basis, the CIP is produced by the stalf of Hope Mills lor consideration by
the Town Council. The CIP is a live-year cquipment and infrastructure plan that matches the Town's capital
needs with a financing schedule. Equipment needs are items that cost more than $25,000 and have a usclul
life of at least five ycars. Capital Projects arc deemed to be significant expenditures that create assels
expected to have an approximate lilespan of a decade or more. In most cases Capital Projects encompass
asset acquisitions, construction, or improvements in land, roads, buildings, or renovations.

Our goal is to be able to present an updated CIP cach year to the Town Council at their annual budget
retreal. Financial reporting for the Town of Hope Mills falls under the Governmental Activitics primary
category within the Annual Budget. The Town further specilics revenues/cxpenditures by placing them into
five functions/programs within the primary catcgory and arc as follows:

Governmental Activitics:  A) General Government
B) Public Safety
C) Transportation
D) Economic and Physical Development
E) Cultural and Recreation

The most accurate cost and project forecast period is the first fiscal year (FY 19-20) of the CIP. Future
years’ project cosls are estimated based on the most current information available.

Department heads, the finance director, and town administration prioritize the timing of capital
improvement projects. A summary list of General Fund priority projects can be found at the beginning of
their respective sections in the CIP. Where possible, a variety of funding sources (general fund revenues,
stormwater fund revenues, capital reserves, lease/installment purchases, revenue bond proceeds, special
assessments, development fees/contributions, grants/intergovernmental revenues, and others) help the
Town formulate a balanced combination between debt and pay-as-you-go financing in order to fund capital
projects.

In addition to Capital Projects the CIP also forecasts five-year departmental Capital Outlay needs. Capital
Outlay expenditures (i.e. vehicles and equipment) have a maximum cost less than that of Capital Projects.
Capital Outlay requests are made by departments and are then reviewed by the Finance and Administration
Department. After determining financial feasibility and timing, projects are approved, delayed, or denied.
The FY 2019-20 is the fiscal year under primary consideration and therefore the most accurate portrayal of
what the FY 2019-20 Budget will depict.

This document was prepared by employing the best information available, but is subject to change in future
years as financial and physical conditions fluctuate in the Town. Consequently, the CIP should be used as
a flexible plan that will evolve with every budget year. Prudent decisions will be an indispensable
component when preparing future CIP’s to insure that additional funding is generated to address planned
capital needs.

Respectfully submitted,

Melissa Adams
Town Manager

www.townofhopemills.com



Ho ills Projects in 2019-2023 CIP

PROJECT # Lead Projected
General Government Department | Future Cost
Museum Project GG-01-01 General 152,459
Downtown Development/Trade Street GG-02-01 General 200,000
Town Hall Carpet GG-03-01 General 50,000
General Government Total 402,459
Public Safety
Public Safety Facility PS-01-01 FIRE & POL 11,865,000
Fire Truck Replacement Rotation PS-02-01 FIRE 1,300,000
Police Vehicle Rotation PS-03-01 POL 672,000
Fire Department SUV's PS-05-01 FIRE 100,000
Fire Rescue Squad Truck PS-06-01 FIRE 70,000
Public Safety Total 14,007,000
Public Works & Transportation
Rear-load garbage truck PW-01-01 PW 360,000
Knuckle Boom Truck PW-02-01 PW 150,000
Street Resurfacing TR-01-01 PW 400,000
Townwide ADA Compliance TR-02-01 PwW 200,000
Johnson Street Sidewalk TR-03-01 PW 325,000
Rockfish Road Sidewalk TR-04-01 PW 445,920
£d V Baldwin Elementary School Sidewalk TR-07-01 PW 224,000
Downtown Sidewalks TR-06-01 PW 230,000
Hope Mills Middle School Sidewalk TR-07-01 PW 247,000
C Wayne Collier Elementary School Sidewalk TR-08-01 PW 212,000
Lakeview Road Sidewalk TR-09-01 PW 222,000
Public Works & Transportation Total 3,015,920
Cultural & Recreation
Golf Course Master Plan PR-01-01 PR 101,830
Municipal Park All-Inclusive Playground PR-02-01 PR 620,000
Lake Park (Bulkhead) PR-03-01 PR 618,000
Heritage Park PR 04-01 PR 75,000
Golf Course Construction Projects PR-05-01 PR 11,700,000
Golf Course PARTF Grant PR-06-01 PR 800,000
Municipal Park Upgrades PR-07-01 PR 1,100,000
Cultural & Recreation Total 15,014,830
Stormwater
Backhoe w/ loader and bucket SW-01-01 SW 150,000
Mill Bridge Road SW-02-01 SW 135,000
Batesburg Drive SW-03-01 SW 425,000
Archer Road Phase #3 SW-04-01 SW 902,100
Marcliff Road-Lexington Drive Alternative #2 SW-05-01 SW 617,801
Marcliff Road cul-de-sac SW-06-01 SW 288,500
Lexington Drive-Labonte Drive Alternatives #1 & 2 SW-07-01 SW 1,030,500
Stormwater Fund Total 3,548,901
Project Total

* = Staff Identified Priority Project



Projoct Titlo: Projoct Numbori#: Requasting Dopartment: Fund:
Total CIP Summary
P'°1°P°r‘°'1':;“é'::;‘ dllng by Catogary|Prlo" Yoars| 201819 | 201920 | 202021 | 202122 | 202223 |Project Totaln
Planning & Design ] 98,770 279,280 520,920 505,525 326,575 307,625 | % 2,038,695 |
Land and Land Preparalion 11,000 - - - - -18 11,000
‘Construction: Contracted 531,652 853,000 ] 12,082,459 | 1,679,089 | 1,186,767 | 13,078,944 | § 29,411,911 |
Conslrucllon Local Unit Workforce - - - - - -18 -
Equlpmcnt/Furnlshin‘gs 1,134,900 86,250 844,000 374,000 412,000 1,722,000 | $ 4,573,150 |
Other (i.e. Legal); specify: 50,781 - - - - -18 50,781
‘Conlingency - - 690,000 101,486 101,959 115931 | § 1,009,376
Total Project Expenditures 1,827,103 1,218,530 | 14,137,379 | 2,660,100 2,027,301 | 15,224,500 | $ 37,094,913
Financing Sources
~General Fund Revenues 177,638 672,842 620,500 960,000 270,000 280,000 | $ 2,980,980
Stormwaler Fund Revenues - - 150,000 902,100 906,301 1,030,500 | § 2,988,901
Capital Reserves (please specify): 52,281 90,000 152,459 - - -1$ 294,740
Lease/Installments Purchases 1,000,000 685,000 1 11,865,000 144,000 192,000 | 13,692,000 | $ 26,958,000
General Obligation Bond Proceeds o B S o o -5 -
Revenue Bond Proceeds o - - - - -1% -
Special Assessments o - - - - -18 -
Development Fees/Contributions S - o - - -15
Grants/Intergovernmental Revenue 584,078 16,950 616,736 | 654,000 659,000 222,000 [$ 2,752,764 | 764
Other (please specify): 13,106 373,738 732,684 - = -1% 1 119 ,528 |
Total Financing Sources 1,827,103 1,218,630 | 14,137,379 | 2,660,100 2,027,301 | 15,224,500 | $ 37,094,913




Project Title: Project Number#: Requesting Fund:
General Government Fund Summary General Fund
Project Location: | Project
Project Spending by Category Prior Years| 2018-19 2019-20 2020-21 2021-22 2022.-23 Totals
Planning & Design o = -1 200,000 - o 200,000
Land and Land Preparation 1,500 o o o S o 1,500
Construction: Contracted o 20,000 152,459 o o o 172,459 |
Construction: Local Unit Workforce o - o - = o -
Equipment/Furnishings o & 50,000 5 5 o 50,000 |
Other (i.e. Legal); specify: 50,781 - = = = = 50,781 |
Contingency S - = S = o -
Total Project Expenditures 52,281 20,000 202,459 200,000 - - 474,740
Financing Sources
General Fund Revenues S - 50,000 200,000 o o 250,000
Stormwater Fund Revenues - o o - - . &
Capital Reserves (please specify): 52,281 20,000 | 152,459 = - -1 224740
Lease/Instaliments Purchases o = - - - - =
General Obligation Bond Proceeds = o S = - - o
Revenue Bond Proceeds o 5 o - - = o
Special Assessments = o . o . - B
Development Fees/Contributions o o - - - - 5
Grants/Intergovernmental Revenue . o = - - - 5
Other (please specify): - - - o o - -
Total Financing Sources 52,281 20,000 202,459 200,000 - - 474,740




Town of Hope Mills
8 Year Capital Improvements Plan
General Government: GG-01-01

Projact: Projact Numbor#: Lead Departmont: Fund: Type of Project:
Museum Project GG-01-01 General General ?:g:f:;m z";m"’"""
Projoct Spanding by Cnidgéry | Prlor Yoars 2018-19 2019-20 2020-21 2021-22 2022-23 ':.zl;‘:
Planning & Design - - = E
Land and Land Preparation 1,500 . : _ 1,500
Consiruction: Contracted - 20,000 152,459 B 172,459
Construction: Local Unit Workforce - i - =
Equipment/Furnishings : - . - .
Other (i.e. Legal), specify: Building 50,781 = i 50,781
Contingency = S 2 N s
Total Project Expenditures 52,281 20,000 152,459 - 224,740
Financing Sources

General Fund Revenues G = » = =
Stormwater Fund Revenues 2 = & @ =
Capital Reserves (specify): 52,281 20,000 152,459 K 224 740
Lease/Installments Purchases - > " - 3
General Obligation Bond Proceeds 5 = B N z
Revenue Bond Proceeds » S & = o
Special Assessments - - B - =
Development Fees/Contribulions E 5 - L S
Grants/Intergovernmental Revenue = - N - =
Other (please specify): L = B N =
Total Financing Sources 52,281 20,000 152,459 - 224,740

Project Description/Justification:

This project is for renovations to be made to the property for future use as a museum. Funds are from a designation of Fund Balance for the

Museum Project.

Other Comments:




Town of Hope Mills

§ Year Capital Improvements Plan
Goneral Government: GG-02-01

Projact:

Downtown Development/Trade Street

Project Number#:
GG-02-01

Lead Department:
General

Fund:
General

Type of Project:
Roplacament Renavation:

Expangion Now

Projoct Sponding by Category

Prlor Years 2018-19

2019-20 2020-21

2021-22

Project
i Totals

Planning & Design

200,000

Land and Land Preparalion

200,000

Construction: Contracled

Construction: Local Unit Workforce

Equipment/Furnishings

Other (i.e. Legal). specify:

Contingency

Total Project Expenditures

Financing Sources

- 200,000

- 200,000

General Fund Revenues

- 200,000

Stormwalter Fund Revenues

- 200,000

Capilal Reserves (specily):

Lease/Installments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Special Assessments

Development Fees/Contribulions

Grants/Intergovernmental Revenue

Other (please specify):

Total Financing Sources

200,000

200,000

Project Description/Justification:

Redesign and update to Downtown/Trade Street including sidewalk improvements; planters; street signs; street lights; benches and other

new amenities

Other Comments:




Town of Hope Mills

5 Year Capital Inprovements Plan
Goneral Government: GG-03-01

Project:
Town Hall Carpet

Project Number#:
GG-03-01

Lead Departmont:
General

Fund:
General

Type of Project:
Replacement Renovation:
Expangion. Now:

Projoct Spending by Category

Prlor Years 2018-19

2019-20 2020-21

2021-22

Project
e Totals

Planning & Design

Land and Land Preparation

Construction: Contracted

Construction: Local Unit Workforce

Equipment/Furnishings

50,000

- 50,000

Other (i.e. Legal); specify:

Contingency

Total Project Expenditures

Financing Sources

50,000

- 50,000

General Fund Revenues

$0,000

Stormwater Fund Revenues

Capital Reserves (specify):

Lease/Instaliments Purchases

General Obligation Bond Proceeds

Revenue Bond Proceeds

Special Assessmenls

Development Fees/Contribulions

Grants/Intergovernmental Revenue

Other (please specify).

Total Financing Sources

50,000

50,000

Project Description/Justification:

New carpet estimate for Town Hall. Current carpet was installed in 1997. We hope to install new carpet with the FY 2019-2020 budget.

Other Comments:




Project Title: Project Number#: Requesting Department: Fund:
Public Safety Fund Summary General Fund

ErojsetiLocation: ] Prior Years| 2018-19 | 2019-20 | 2020-21 | 202122 | 2022.23 | Frolect

Project Spending by Category Totals

Planning & Design = - | 135,000 265,000 - - - 400,000 |
‘Land and Land Preparation 9,500 - - - - - 9,500

Construction: Contracted - - 10,410,000 - - - 10,410,000 |

_ Construction: Local Unit Workforce - - - - - - -

Equipment/Furnishings 1,134,900 86,250 644,000 194,000 262,000 | 1,542,000 | 3,863,150 |
Other (i.e. Legal); specify: S - - - - - -
Contingency - - 690,000 - - - 690,000
Total Project Expenditures 1,144,400 221,250 | 12,009,000 194,000 262,000 [ 1,542,000 | 15,372,650

Financing Sources

General Fund Revenues 144,400 86,250 144,000 50,000 70,000 50,000 544 650

Stormwater Fund Revenues S S =
Capital Reserves (please specify): 70,000 70,000

Lease/Installments Purchases 1,000,000 65,000 ) 11,865,000 144,000 192,000 | 1,492,000 | 14,758,000
General Obligation Bond Proceeds - - 5 .

Revenue Bond Proceeds o B o - - - 5
Special Assessments o o - -
Development Fees/Contributions o S - -
Grants/Intergovernmental Revenue o o - R
Other (please specify):

Tolal Financing Sources 1,144,400 221,250 || 12,009,000 194,000 262,000 || 1,542,000 | 15,372,650




Town of Hope Mills
§ Year Capital Improvements Plan
Public Safety: PS-01-01

Project: Project Number#: Lead Department: Fund: Type of Project:
Public Safety Facility PS-01-01 Fire & Police General ggf’&'::f:;“‘ Hiotacs
FroputBpanding by Categery Prior Years | 2018-18 2019-20 2020-21 2021-22 2022-23 "T:)"t‘:";‘
Planning & Design - 135,000 265,000 - 400,000
Land and Land Preparation 9,500 - - - - 9,500
Construction: Contracled i -1 10,410,000 3 - | 10,410,000
Construction: Local Unit Workforce - - - - - - -
Equipment/Furnishings - - 500,000 - - - 500,000
Other (i.e. Legal); specify: i - = 3 = B a
Contingency - - 690,000 - - 690,000
Total Project Expenditures 9,500 135,000 | 11,865,000 - - - | 12,008,500
Financing Sources

General Fund Revenues 9,500 - - - - - 9,500
Stormwater Fund Revenues S - 5 - - - -
Capital Reserves (specify): - 70,000 - - - 70,000
Lease/Installments Purchases - 65,000 ) 11,865,000 - - - | 11,930,000
General Obligation Bond Proceeds 3 - B N - - -
Revenue Bond Proceeds - - - - - - -
Special Assessments - o . L 3 K =
Development Fees/Contributions B = - = - - -
Grants/Intergovernmental Revenue B - - - - - -
Other (please specify): - - - - - - -
Total Financing Sources 9,500 135,000 | 11,865,000 - & -1 12,009,500

Project Description/Justification:

project. The new building will be located in front of the current facilities.

This is the new public safety facility that will be shared between the Police and Fire Departments. The first year will be dedicated to planning
and architect design while the next year will start the construction of the facility. The Town is expecting to use USDA financing for this

Other Comments:
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