REGULAR MEETING, MONDAY, AUGUST 7, 2006

The regul ar neeting of the Hope MIIs Board of Comm ssioners
was called to order by Mayor Dees at 7:30 p.m Comm ssi oners
Lut her, Gorman, Legge, and Collins were present. Commi ssi oner
Smth was absent due to an out-of-town comm tnent.

QO hers present were Town Manager Roy Taylor, Town Attorney
Wlliam R Davis, Parks and Recreation Director Anita Kilgore
Finance Director David Stafford, Fire Chief Chuck Hodges, Street
Supervisor Ira Peterson, Police Captain John Smth, and Police
Chi ef John Hodges.

Rev Ron Godbolt, Christ Gospel Church, gave the invocation,
and Mayor Dees |led the Pl edge of All egi ance.

1. AGENDA ADJUSTMENTS, ADDI TI ONS, DELETI ONS TO THE AGENDA

Mayor Dees presented an addendumto the agenda and requested
that an item be added to the presentations portion of the agenda,
Certificates of Recognition for the 2006 D xie Youth Majors State
Chanpi onshi p W nners.

Conmi ssioner Collins nmade a notion to add the item
Conmi ssi oner CGorman seconded, and the notion carried unani nously.

Mayor Dees requested that the presentations be noved as the
next official item of business to be considered by the Board.

Comm ssioner Luther nmade a notion to nove the presentations
portion of the agenda as requested. Commi ssioner Legge seconded,
and the notion carried unani nously.

Conmi ssioner Collins nade a notion to conduct a Cl osed Session
regardi ng personnel matters.

There being no second, the notion fail ed.

2. PRESENTATI ONS.

A) Adoption/ Presentation Resolution of Intent to nane the
Hope MI1s Dam (Spillway) in honor of M. John T. Henl ey,
Sr.

Comm ssioner Collins made a notion to adopt the resolution.
Comm ssi oner Legge seconded, and the notion carried unani nously.

RESOLUTION
OF THE BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA

RESOLUTION OF INTENT TO NAME THE HOPE MILLS DAM (SPILLWAY) IN HONOR OF
MR. JOHN T. HENLEY, SR.

WHEREAS, Mr. John T. Henley, Sr. has lived a life of exemplary dedication to serving others, his Nation, his
State, and his Town; and

WHEREAS, Mr. Henley first served our Nation for two years in the U. S. Army 9" Division, World War Il, as a
medic and earned the Bronze Star and Purple Heart; and

WHEREAS, Mr. Henley moved to Hope Mills in 1946 and opened Clinic Pharmacy and for over 60 years has
been an integral part of the continued growth and prosperity of our community; and

WHEREAS, Mr. Henley was elected Mayor in 1947 and served in this elected office until 1953; served as
Town Commissioner 1953-1956 and 1995-1999; and
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WHEREAS, in 1956 Mr. Henley was elected to served in the N. C. State House of Representatives and did so
for four terms; and

WHEREAS, Mr. Henley served six terms in the N. C. State Senate, and held the highest elected office ever
from Hope Mills while serving as Senate President Pro Tem from 1975-1979; and

WHEREAS, Mr. Henley continues to work constantly for the betterment of Hope Mills, and the Town has
benefitted greatly because of his interest and work as a public servant and faithful citizen; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Commissioners of the Town of Hope
Mills, NC as a means of expressing appreciation and in honor of Mr. Henley for his leadership, dedicated
devotion, and significant impact on the Town of Hope Mills, does hereby take action of its intent to name the
Hope Mills Dam (Spillway) in honor of Mr. Henley.

ADOPTED this 7" day of August, 2006.

EDDIE DEES, MAYOR

Bob Gorman, Mayor Pro Tem Jerry Legge, Commissioner

T. K. Collins, I, Commissioner Terry W. Smith, Commissioner

Doris R. Luther, Commissioner

Mayor Dees read the Resolution and presented the sanme to M.
Henl ey.

M. Henley stated he would do everything that he could to see
that the damwas rebuilt. M. Henley was honored with a standing
ovati on.

B) Speci al Recognition for Deputy Fire Chief Steve Lopez.

M. Taylor read a letter fromthe North Carolina Public Safety
Di vers Associ ati on.

“'t is a pleasure to see the Governor’s Certificate of
Appreci ation award presented to a man |like Steve Lopez who has
dedi cated so nuch tine and expertise to Special Operations, Public
Saf ety Diving and Search and Rescue in the State of North Carolina.

Serving as president of the North Carolina Public Safety
Di vers Association, Steve has worked diligently to provide for the
safe operations of all public safety diving and search and rescue
teans in the state. He is known and respected from the State
Ofice of Enmergency Mnagenent all the way to the Governor’s
Ofice. Wrking as the team |leader for the Hope MIIls Special
Operations Team his |eadership and commtnment to excellence are
reasons the team enjoys its outstanding reputation as one of the
finest in the state.

We, the Executive Committee, proudly recommended Steve for
this award and are pleased to include this letter along with the
Governor’s Certificate as a small token of our vast appreciation
and respect for his continuing work in our field.

Si ncerely,
Menbership & Oficers
NCPSDA ™
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M. Taylor presented a Certificate of Appreciation, dated June
7, 2006, from CGovernor Mchael F. Easley to Deputy Fire Chief
Charl es Steven Lopez in recognition of dedication and outstandi ng
service to the great State of North Carolina. Deputy Chief Lopez
recei ved a standi ng ovati on.

O Certificate of Recognition for Gage Hodges.

Mayor Dees, on behalf of the Board of Comm ssioners, presented
a Certificate of Recognition to Gage Hodges expressing sincere
pride in his acconplishnment of receiving the prestigious Senior
Counsel ors Award for denonstrating teamwork and | eadership on July
1, 2006 while attending the G tadel Sumrer Program Mayor Dees
noted that Gage was chosen to serve as the Captain of the Pass and
Revi ew Col or Guard whi ch was anot her honor of distinction. Myor
Dees conmended Gage for his hard work and dedication in devel oping
positive | eadership skills and for being a great role nodel for al
yout h.

D) Certificates of Recognition — 2006 North Carolina D xie
Youth Majors State Chanpi onship” Wnners.

Mayor Dees assisted by Comm ssioner Legge presented
Certificates of Recognition to the 2006 North Carolina Dixie Youth
Maj ors State Chanpions: Coach Jeff Mrrow, Coach Bob Novak, Coach
Kenny Oxendi ne, Scott Simons, Fred Carter, D llon Harless, Chad
Oxendi ne, Matt Freenmen, A.J. Brassard, Brandon Quick, Benny Torres,
Ant hony Luna, Travis Sirois, Robert Novak, Daniel Vaga, and Justin

Qui ck.

On behalf of the Board of Conm ssioners, Mayor Dees expressed
sincere pride in the teamfor wi nning the 2006 North Carolina Dixie
Youth Majors State Chanpionship and expressed congratul ati ons as
the team represents the Town and State in the D xie Youth Wrld
Series in Tennessee. Mayor Dees stated that the team and coaches
were to be conmmended for their hard work and dedication and the
pride they had displayed in being a vital part of the total team
effort. Mayor Dees gave best wi shes to the team and coaches in
their athletic, academ c, and personal endeavors and thanked them
for being a positive role nodel and Anbassadors for the Town of
Hope M1 I s.

Commi ssi oner Collins cormmented this was one of the best teans
he had ever seen in the program and comended the Coaches and
pl ayers and asked themto have fun and good I uck.

Comm ssi oner Legge comented that he was very proud of every
one of the players and coaches. Commi ssioner Legge stated he was
the Major League representative from the Hope MIIls Youth
Associ ation, and he planned to attend the Wrld Series gane. He
wi shed the team and coaches good | uck and God’s bl essing upon t hem

Comm ssioner CGorman stated this was a very big event, and
comended t he coaches and team nenbers. Conm ssioner Gorman told
the teamto have fun and bring back the title.

Comm ssi oner Luther encouraged the team to have fun, good
luck, and stated she hoped they would win and to always follow
t heir coaches.

3. STATUS REPORT ON HOPE M LLS LAKE/ DAM PRQJECT



REGULAR MEETING, MONDAY, AUGUST 7, 2006

Mayor Dees read a letter fromM. WIlliamJ. Dowing, Public
Assi stance Grant Manager, for the Division of Energency Managenent,
advising that his office had received an official notification from
M. Doug Hoell, Director of the Division of Emergency Managenent
stating the request fromthe Town for additional funding to assist
in restoring the Hope MI|s dam had been approved by the Council of
State. M. Dowing stated in addition to the originally allocated
amount of $4, 966, 210. 00 the Council of State recently approved an
addi tional allocation of $2,117,139.00. Further, M. Dow ing
stated in accordance with the provisions of Senate Bill 300 the 75%
state share for this project was now $7,083,343.00. M. Dowing
stated he | ooked forward to continuing efforts in working wth the
Town staff and other officials of the Towmm with efforts to restore
the dam In conclusion, M. Dowing stated he would be calling M.
Taylor to establish a date for a neeting to discuss the project
time schedule for the reconstruction process.

M. Gordon Rose, MKim & Creed, provided a power point
presentation which briefly recapped everything concerning this
proj ect over the past three years. M. Rose reviewed a tine line
on the project, reviewed the reduced spillway design, and revi ewed
a regulatory summary of all agencies involved in the permtting
process. M. Rose reported he had spoken with the Corps of
Engi neers today and was assured that their office would be issuing
a permt to the Town within the next two weeks. M. Rose reviewed
the required design task and the next steps of the project. M.
Rose stated the three major steps to be acconplished would be to
obtain the final permts, obtain full financing, and prepare the
bid docunments which would take probably 60-90 days. M. Rose
stated they were approxi mately 95% conplete with the bid docunents.

In response to a question from Mayor Dees, M. Rose stated
the redesign of the spillway reduced the length from 1500 |i near
feet to 765 linear feet which was approxi mately a 50% reducti on.
Mayor Dees commented this would save the Town mllions of dollars
in the long run, and M. Rose stated the exact cost woul d be known
when the Town got a firm bid.

In response to a question from Comm ssioner Legge regarding
the estimated cost of the fish |ladder, M. Rose stated there were
no costs known yet, but this was being required by the North
Carolina and United States Fish and Wl dlife Resources.

In response to a question from Comm ssioner Gorman, M. Rose
said the State Historic Preservation Ofice had suggested the Town
devel op an historical interpretive site to preserve sone el enents
the citizens could | ook at relative to the history of the | ake and
t he Town.

Comm ssi oner Luther asked if there would be any extra costs
forthcomng from Ken Robinson, and M. Rose stated that M.
Robi nson’s fee was for the docunent that he had prepared for the
Town. M. Rose reiterated that the interpretive site was not a
requi renent but was a suggestion. In response to a question from
Comm ssi oner Luther, M. Rose stated any costs associated with an
interpretive site would be dependent upon what the Town wanted, but
there were no specific requirenents at this tinme as this was only a
suggestion. Conm ssioner Luther said she did not want the Town to
have to duplicate any information it already had. Mayor Dees
comment ed he understood that this interpretive site could be in the
formof display of wood artifacts, photos, etc., possibly |ocated
in the park area which could be done hopefully at very little cost.

M. Taylor remarked that staff would pull everything of value and
set aside for this purpose. Conm ssioner Luther asked if this was
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a project that the Town could do itself, and M. Tayl or responded
yes. Comm ssioner Legge stated he wanted to be sure that once the
bid was awarded that the contractor did not dispose of any wood in
the | ake bed area that could be interpreted as an historical site
wi t hout Town approval .

In response to a question from Comm ssioner Collins regarding
removi ng vegetation fromthe | ake bed area, M. Rose stated there
were sonme limtations due to this being a wetland classification
and that no bull dozers or nmechani zed equi pnment coul d be used, but
chain saws, etc. could be. M. Rose said he did not have any
suggestions to offer at this time as he had not |ooked at this
particul ar situation specifically.

Mayor Dees opened the floor to the public for coments or
concer ns.

M chael Mtchell, Co-Chair of the Hope MIIs Friends of The
Lake, stated that prior to the neeting he had shared some concerns
with M. Rose. M. Mtchell asked if the Town had to obtain al
financing before the permt would be issued. M. Rose stated the
Town woul d want to make sure that all funding was in place before
the bid was awar ded.

Mayor Dees remarked it was his understandi ng when the final
bi ds cane in the Town woul d borrow the noney then hopefully raise
funds to pay off the | oan.

M. Mtchell distributed to the Board a copy of the questions
given to M. Rose that were concerns fromthe Friends of The Lake
and stated they would like to work with the Town to develop a
budget to get this project conpleted.

M . Rose recommended since the Town was his client, he would
respond to the Town and M. Taylor could provide this information
to the Friends of The Lake as appropriate.

Dr. Janes WIIlians, Thonpson Circle, asked what experience did
M. Rose have wi th dam desi gn.

M. Rose stated that the Rose G oup had been involved with a
nunber of projects throughout the State as well as McKim & Creed.

Dr. WIlianms suggested that the Town use a contractor who was
experienced with building dans. M. Rose commented regarding pre-
qual i fyi ng bi dders.

M. Taylor remarked this was a high hazard dam and the Town
wanted to do the best project ever and he agreed the Town nust have
the best that it could get due to the high risk of the project.

Conmi ssi oner Legge asked if pre-qualifying bidders would sl ow
the project down, and M. Rose stated that it should not as they
woul d start early on this and that it would be within the tine
frame as noted.

Charles Hiller, Ham |ton Street, suggested a control burn of
the | ake bed area. He said this would also cut down on the snakes.
M. Hller asked if there were any plans for repair of Lake No. 2

Mayor Dees stated it was his understanding if the Town was
successful in this project then hopefully it could pursue
restoration of Lake Site No. 2.

M. Rose stated that he had not |ooked into the nmatter of a
control burn
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Mayor Dees remarked this had been di scussed wth the Corps of
Engi neers and they had advised that permitting for this nust go
through the Departnment of Environnent and Natural Resources
(DENR)as there were sone restrictions. Mayor Dees said another
pl an of action was needed if at all possible.

John T. Henley, Lakeshore Drive, thanked the Board for the
recognition presented earlier. He stated he loved Hope MIIs
citizens and community, but he thought that the Town had gotten off
to the wong start on this project. M. Henley said he thought
bureaucracy had taken control over this project and comrented
regardi ng the Dam Safety Act of 1959. He stated he was not agai nst
laws to protect the |and and the people and comrented regarding
the Adm nistrative Rules review M. Henley said that things were
totally bureaucratic and out of control, and assured everyone that
he would do his best to see that the | ake was restored.

Mayor Dees remarked he felt the Friends of the Lake group were
acting in the role of an advisory group and he was very
appreciative for all their help and glad for everything that was
bei ng done.

Don Lowder, 3639 Lakeshore Drive, asked if there were any
steps or plans in place to accomopdate the need for an energency
| onering of the |lake. He also inquired about the clearing of the
vegetation in the |ake bed area and expressed some concerns wth
rotten vegetation and debris comng to the surface once the area
was fl ooded during construction. M. Lowder also asked was there
any estimated tine frame for conpletion of the project.

M. Rose responded it was estimated to take 12 to 18 nonths to
conpl ete the project once construction began.

M chael Mtchell, Friends of Hope MIIls Lake, stated their
group had plans to | ook at restoration of Hope MIls Lake No. 2 in
the future.

Mayor Dees stated the Town was looking into selling
electricity fromboth | ake sites for the future.

M. Rose stated the dam was being designed to accomvpdate this
at sone future point if the need arose.

Danon Percy, 4475 Versailles Loop, asked M. Rose what had
been paid on the project to date, and M. Rose responded he did not
have anmounts at this tine.

At this tinme, Mayor Dees recognized Mayor Pro Tem Gorman for a
speci al presentation to The Friends of Hope MIIs Lake. Mayor Pro
Tem Gorman di spl ayed a piece of wood that was renoved fromthe | ake
bed area which was part of the old bridge that had burned and was
estimated to be approximately 150 years old. Mayor Pro Tem Gor man
stated that the Friends of The Lake planned to have an auction on
Sept enber 14'" and they woul d have some nice itens for auction and
it was his pleasure to present the Friends of The Lake with a pen
that he nade from sone of the wood fromthe | ake bed. He stated
this pen would be one of a kind and the high bidder would get a
treasure. Mayor Pro Tem Gorman presented the wood artifacts and the
custom nade pen to M. Mke Mtchell for the Friends of The Lake.

4. STATUS REPORT ON RECREATI ON CENTER

Architect Gordon Johnson reported the Recreation Center was
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approxi mately 73% conplete. M. Johnson reviewed a summary of the
bui |l ding scope changes that affected the cost of the project to
date. In sunmary, M. Johnson stated that $42,945.00 was requested
to conplete the project to date to cover all costs through the end
of the project.

Comm ssi oner Legge renmarked he was dunfounded that so many
t hings had been mssed on the contract docunments and asked how
coul d this have happened. Conm ssioner Legge stated this situation
was an exanpl e of why the Town nust have responsi bl e bids.

M. Johnson stated these itens were not anything that were
m ssed fromthe contract documents but were discovery conditions of
code issues with the Departnent of |nsurance.

Comm ssioner Luther comented she understood there was a
$50, 000. 00 contingency allowance in the contract to cover
additional costs and asked if the $42,945.00 was in addition to the
$50, 000. 00. M. Johnson stated that the contract docunent did
i ncl ude $50, 000.00 for contingency but these funds had been used
already and an additional $42,945.00 was being requested for
approval .

Mayor Dees asked if M. Johnson foresaw any additional
problenms with conpletion of the project. M. Johnson stated he
felt that alnmost all the issues were known now.

M. Taylor commented the itens as outlined by M. Johnson were
di scovered in the mddle of the project and nost of these were
di scovery matters being required by the Department of I|nsurance.

Comm ssioner Collins asked how much nore was needed to
conplete the project. M. Johnson responded so far as the contract
an additional $42,945.00 was needed.

Commi ssioner Luther said the Board had no choice in this
matter as the facility was 73% conpl ete.

Conmi ssioner Luther made a notion to approve the additional
conti ngency, $42,945. 00. Conmmi ssi oner Gorman seconded, and the
notion carried unani nously.

5. PUBLI C COMMENTS.

Sally Bailey, 5857 Hunting Ri dge Road, spoke on behal f of the
Appear ance Comm ssion regardi ng the need for appearance codes and
| andscapi ng codes. She said there were many situations that needed
to be addressed. Ms. Bailey stated the Joint Appearance Conm ssion
was wor ki ng on sone appearance and | andscapi ng codes but it would
be probably a year before these recomrendati ons woul d cone before
the Town Board. M. Bailey said the Appearance Conmm ssi on wanted
to neet with the Manager and the Planning Board regardi ng these
or di nances. Further, M. Bailey stated appearance was very
inmportant to the Hope MIIls standard of |iving.

Charles Hiller, 3955 HamlIton Street, said he had severa
ongoi ng problens that he wanted to bring to the Board’s attention;
trash needs to be picked up and stated his garbage can had been out
since | ast week, said work at the front of his house had not been
conpl eted after the storm drai nage construction on Hamlton Street,
requested “no parking” signs on the east of Hamlton Street, said
trash was blowing into the neighbors yards from the apartments
across the street, said the Town needed to notify people wal king
dogs to not |let them di spose of their waste in their yards, a fence




REGULAR MEETING, MONDAY, AUGUST 7, 2006

is needed around the apartnments, and said he wanted the speed bunps
renoved i n Eagl ewood.

6. CONSENT  AGENDA

Mayor Dees presented the consent agenda and asked if there
were any itens the Board wi shed noved to the regular agenda for
di scussi on.

Commi ssi oner Legge nmade a notion to approve the consent agenda
itens as presented. Comm ssioner Gorman seconded the notion.

Comm ssioner Collins stated he wanted Item B noved to the
regul ar agenda for nore di scussion.

Attorney Davis noted there was a notion on the floor that the
Board shoul d address.

The vote on the notion to approve the consent agenda was as
fol |l ows:

AYES: Comm ssi oner Legge, Commi ssi oner Gor man,
Conmi ssi oner Lut her

NCES: Conmmi ssi oner Col lins

a) Consi deration to approve Mnutes of the July 17, 2006
regul ar neeting.

M nut es approved as witten.

b) Consideration to approve reclassification of Code
Enforcenent O ficer, Pay Gade 8, Step 3, to Building
I nspect or/ Code Enforcenent O ficer, Pay Grade 11, step 3,
and adopt proposed job description.

M. Taylor reported that the Code Enforcenent O ficer position
had i ncreased responsibility over the past three years and the
responsi bilities had increased beyond just code enforcenent. M.
Tayl or stated that Jeff Wade achieved licensing on his own accord
Wi th no assistance fromthe Town to further provide a higher |eve
of service to the residents and busi ness owners.

M. Tayl or recommended the Board approve the reclassification
of this position which would place M. Wade in a range for future
advancenent along with sone supervisory positions with the Town’s
organi zational structure. Further, M. Taylor stated if M. Wde
vacated his position through pronotion, transfer or retirenent, the
i ndividual hired for this position would be hired at pay grade 11,
step 1.

M. Taylor presented a proposed job description to reflect the
duties as a building inspector as well as code enforcenent.

Recl assi fication and j ob descri ption approved.

c) Consi deration to adopt Amended Meeting Schedul e (del etes
Oct ober 16, 2006 neeting due to conflict with NCLM Annua
Conf erence, and changes 2" nmeeting in January, 2007 to
Tuesday, January 16, 2007).

AMENDED
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RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILL S, NORTH CAROLINA

WHEREAS, G.S. 143-318.12, G.S. 160A-71, and Code of Ordinances Chapter 2, Section 2-66, Regular
Meetings, empower the Board of Commissioners to establish a schedule of regular meetings;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Hope Mills that
the following schedule of regular meetings is hereby adopted, all meetings to be held at 7:30 p.m. at the Town
Hall, Board Meeting Room #120, 5770 Rockfish Road.

Monday, March 6, 2006
Monday, March 20, 2006
Monday, April 3, 2006
Monday, April 17, 2006
Monday, May 1, 2006
Monday, May 15, 2006
Monday, June 5, 2006
Monday, June 19, 2006
Monday, July 3, 2006
Monday, July 17, 2006
Monday, August 7, 2006

Monday, August 21, 2006

Tuesday, September 5, 2006
Monday, September 18, 2006
Monday, October 2, 2006
Menday,-October-16,-2006
Monday, November 6, 2006
Monday, November 20, 2006
Monday, December 4, 2006
Monday, December 18, 2006
Tuesday, January 2, 2007
Tuesday, January 16, 2007
Monday, February 5, 2007

Monday, February 19, 2007

ADOPTED the 7" day of August, 2006.

EDDIE DEES, MAYOR
ATTEST:

Phyllis C. Register, MMC, Town Clerk
Resol uti on adopt ed.

d) Consi deration to authorize conputer purchases.

M. Taylor reported within the past few weeks staff had
experienced conputer failures which had resulted in lost tinme and
work. M. Taylor reported he authorized the Purchasing Agent to
obtain through State contract six conplete workstations to repl ace
the systens that had failed or were failing on a regular basis. In
addition, M. Taylor reported he included a workstation for the
Mayor in this purchase as he spends a great deal of tinme in the
office and there had never been a workstation located in the
Mayor’s office previously. M. Taylor said this would enable the
Mayor to wite, do research and communi cate through e-nail.

M. Taylor reported the remainder of the workstations woul d be
installed in his office, the Deputy Cerk’s office, Human
Resources, and the Assistant Finance Director’s office. He stated
if practical, the conputers that were being replaced would be
relocated to other department offices or brought forward to be
decl ared as surpl us.
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M. Taylor presented the quote for the purchase, $9, 460. 36
(approxi mately $1,900.00 per workstation), and quote for set up and
installation of ICS software, $2,457.00, for a total of $11,917. 36.

M. Taylor said this brought the price in at approximtely
$2, 400. 00 per workstati on.

M. Taylor recommended the Board approve this expenditure and
stated he would bring to the Board at the next regular neeting a
budget anmendnent to cover these costs.

Conput er purchases authori zed.

“END CONSENT AGENDA”

7. CLD BUSI NESS.
There was none.
8. STAFF CONCERNS.
M. Taylor conmented as follows:

1. Reported DOT had done sone repairs on Rockfish Road at
Park Boul evard to help with the drai nage problem

2. Reported DOT had nade sone inprovenents on North Min
Street regarding Left Turn Only markings to help south
bound traffic.

3. Stated the contractor had agreed to fence the MRae
Cenetery even though costs had been increasing. He said
the Cultural Resources grant, $14,000.00, would cover
this fencing. M. Taylor said the devel oper would | ocate
property corners and he would neet with the contractor on
Tuesday.

4. Rel ative to the Hope MIls Cenetery, stated he may have
to ask the Board to authorize conmm ssioning sone
surveying due to a conflict in aline at the cenetery.

Mayor Dees asked if the Town had taken control of the finances
yet. M. Taylor stated that he still needed to contact M.

Faul kner to bring the funds in but they were working together on
i nterments.

9. OFFI Cl AL CONCERNS.
Comm ssi oner Legge commented as foll ows:

1. Congratulated M. Henley on the recognition and said this
was wel | deserved.

2. Stated he was very proud of the baseball team they were
wel | coached and managed; well mannered young nen, and
the Towmn of Hope MIIls will be well represented at the

game next week.
3. Stated he was anxious for progress to begin on the | ake.
4. Thanked everyone for their attendance.

Conmi ssioner Collins commented as foll ows:
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1. Stated he had a problem with reclassifying enployees
after the budget was adopted. He said the Board did not
need to continue this practice.

2. Congratul ated M. Henley, Gage Hodges, Deputy Fire Chief
Lopez, and the D xie Youth Baseball team

3. Thanked the Friends of The Lake for everything they were
doing and said they were doing a great job.

Comm ssi oner Luther commented as foll ows:
1. Thanked everyone for comng to the neeting and show ng

interest in their town, and encouraged everyone to
continue to work together.

2. Congr at ul at ed everyone t hat recei ved speci al
recognitions.

3. Expressed concerns there was no parking or access to the
South Main Cenetery. She said she still had sone

reservations about spending this noney on the fence and
felt that sonething could be provided |ess expensive.
She said there was no way to get to the cenetery and that
she was very concerned about this.

4. Stated she was proud about everything that was goi ng on
in town.

Conmi ssi oner Gorman conmmented as foll ows:

1. Stated he appreciated everyone comng to the neeting and
everyone who spoke.

2. Congratulated M. Henley and said this was a well
deserved honor.

3. Congr at ul ated Deputy Chi ef Lopez on his award.

4. Read the Fire Departnent nonthly report and stated they
had 147 responses for service during the nonth of July.
Comm ssioner Gorman said he appreciated the Fire
Departnent and the Police Departnent.

5. Expressed appreciation to everyone attendi ng the neeting.

Mayor Dees commented as fol |l ows:

1. Stated he appreciated everyone’s attendance and the
speakers, and the citizens did care about the town.

2. Stated he was proud of all those who received
recognition, and said the Town would not be what it was
today without M. Henley’s influence and contri buti ons.

3. Said he was proud to recognize Deputy Chief Lopez and
Gage Hodges.

4. Stated he was proud of the Al Star team and he woul d be
attending the Wirld Series gane in Tennessee.

5. Said work was ongoing on the website and hopefully in
Sept enber the agenda and m nutes woul d be posted.
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6.

10.

Asked that the Finance Commttee set a neeting date in
Septenber to begin working on the Capital | nprovenent
Plan and said he hoped to have a draft for the Board’s
review and consideration by the first of the year.

Stated the Board needed to set a workshop sonetine in
Sept enber or October as he had a Iist of 30 itens that

needed addressi ng.

Requested that the Board receive a nonthly financial
report with copies of invoices and checks so that the
Board coul d keep up with the out flow of noney.

ADJ OURNMENT.

At 9:20 p.m, wupon a notion by Comm ssioner Legge,

seconded by Comm ssioner Collins and unaninously carried, the
nmeeti ng was adj our ned.

ATTEST:

EDDI E DEES, MAYOR

Phyllis C. Register, MMC, Town Cerk



