REGULAR MEETING, MONDAY, DECEMBER 4, 2006

The regular neeting of the Hope MIls Board of
Comm ssioners was called to order by Mayor Dees at 7:30 p. m
Comm ssioners Luther, Smth, Gorman, Legge, and Collins were
present .

O hers present were Interim Town Manager Bob Nicholl
Town Attorney WIlliam R Davis, Human Resources Adm ni strator
Kinberly Lockany, Fire Chief Chuck Hodges, Parks and
Recreation Director Anita Kilgore, Streets Supervisor Ira
Peterson, Police Captain John Smth, and Police Chief John
Hodges.

Pol i ce Chief John Hodges gave the invocation, and Mayor
Pro Tem Gorman | ed the Pl edge of All egi ance.

1. AGENDA ADJUSTMENTS, ADDI TI ONS, DELETI ONS TO THE AGENDA

Mayor Dees presented an agenda addendum and asked the
Board to add the item concerning the purchase of a K-9 for the
Police Departnment K-9 unit, and also to add the appoi ntment of
V5. Janet Gardner to the Comm ssion on Educational
Devel opnent .

Conmi ssi oner Legge nmade a notion to add the two itens to
t he agenda. Comm ssioner Collins seconded, and the notion
carried unani nously.

Mayor Dees noted it was necessary for the Board to
conduct a C osed Session.

Comm ssioner Collins made a notion to add the d osed
Session to the agenda. Commi ssioner CGorman seconded, and the
noti on carried unani nously.

2. STATUS REPCRT ON HOPE M LLS LAKE/ DAM PROJECT.

Mayor Dees reported relative to the cleaning of the |ake
bed that he had spoken with M. Gordon Rose and it was his
opi nion since the permt fromthe Corps of Engineers required
the | ake bed be partially cleared, that the Town m ght be able
to use part of the grant noney for the project. Mayor Dees
stated he called M. Bill Dowing, NC Energency Mnagenent
Division, to inquire about this but M. Dow ing was out of the
state until Decenber 14th. Mayor Dees noted he woul d follow up
with M. Dowing, but in the nmeantine, the Town woul d proceed
with getting bids for the project. Mayor Dees stated he had
contacted three firnms to obtain cost estimtes, and had
recei ved responses from two, but the estimates were vastly
different. He said it appeared the project would cost between
$75,000. 00 to $200, 000. 00. Mayor Dees comented it was
hopeful this project would start in January or February and if
all went well, the advertising for bids for clearing the | ake
bed area woul d occur next week.

Additionally, Mayor Dees reported M. Rose infornmed him
the advertisenents for the pre-qualification package were sent
to various newspapers on November 22" and they woul d issue
pl an and specifications by Decenber 22" to those qualified to
bi d. In addition, Myor Dees stated McKim & Creed had
conpleted an updated construction cost estimate for the
project using the same materials and | abor information as they
did in Decenber, 2005. He said they estinmated the project
cost had increased ten percent. Mayor Dees stated a year ago
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the estimated cost was 9.3 mllion, and reported the estinated
total construction cost of the project would be approxi mately
10.2 mllion today. WMayor Dees noted this estimte did not
include costs for clearing the vegetation, security fence,
construction tinme frame or post construction services. He
said the estimate for construction period services entirely
depended on the length of tinme it takes to conplete the
project and it was believed the project would take from 12-18
nmont hs. Mayor Dees remarked the project could be as high as

11 mllion dollars, but said the Town still had approxi mately
7 mllion dollars in state grant noney and these were only
estimates at this tine. Mayor Dees commented the pre-bid

qualifications list the project as being fromfive to fifteen
mllion dollars so hopefully the bids will cone in | ower than
expect ed.

Mayor Dees opened the floor for public comrents or
questions, and there were none.

3. STATUS REPORT ON RECREATI ON CENTER

Parks and Recreation Director Anita Kilgore reported the
final wal k through on the Recreation Center occurred today.
She stated that M. Jerry Thonpson, M. Jeff Wade, Parks and
Recreati on Maintenance Supervisor Tonmmy Tatum M. Gordon
Johnson, Architect, and she participated in the final walKk
through. Ms. Kilgore reported M. Jerry Thonpson will issue
the Certificate of Occupancy today. In addition, Ms. Kilgore
reported she had nmet with the Purchasing Agent and Finance
Director to conpile information for the Board regarding the
furnishings for the recreation center and planned to have this
information at the next Board neeting, Decenber 18th.

Ms. Kilgore said there had been sone current concerns
expressed regardi ng basketbal |l practice and said she expected
no problens using the gymfor practice.

In response to a question from Conm ssi oner Legge, Myor
Dees said the Town woul d have a grand opening at a |ater date.

4. PUBLI C COVMENTS.

David Taylor, 3882 Critter Creek Road, Hope MIlIs,
addressed the Board stating he planned to open a skate shop in
Hope MIIls, and inquired concerning the possibility of using
tires in building the skate park

Mayor Dees asked if M. Taylor had any information on
this to please leave it for the Board’s consideration. Ms.
Ki | gore indicated she would have to check into this.

Jessie Bellflowers, 3819 Sturbridge Drive, addressed the
Board regardi ng concerns he had about the recreation center.
M. Bellflowers stated he was very excited about the
recreation center and thought it was a great addition to the
comunity but asked was the recreation center paid for. He
stated he did not feel that question had been answered yet and
t hought there were a nunber of people who were unsure about
this as well.

Mayor Dees responded the recreation center had not been
paid in its entirety, but it nostly had been. He said there



REGULAR MEETING, MONDAY, DECEMBER 4, 2006

woul d be sone additional costs approximtely $200, 000.00 to
furnish the center

M. Bellflowers asked how this was paid and what the
fundi ng source was. Mayor Dees stated he understood the
recreation center was paid from general funds. M.
Bel | fl owers asked if this had been brought before the Board or
the public for approval, and Mayor Dees stated this would cone
to the Board for approval.

M. Bellflowers said he had previously requested copies
of sone financial docunments, but had never been provided them

5. CONSENT  AGENDA.

Mayor Dees presented the consent agenda and asked if
there were any itens the Board w shed noved to the regular
agenda for discussion.

Mayor Dees suggested noving the itempertaining to travel
and training for Building and G ounds enpl oyees to the regul ar
agenda for further discussion.

Comm ssioner Collins made a notion to nove the itemto
the regul ar agenda. Comm ssi oner Gorman seconded, and the
notion carried unani nously.

There being no other itens to be noved to the regul ar
agenda, Conm ssioner Luther made a notion to approve the
remai ni ng consent agenda itens as presented. Conmmi ssi oner
Smth seconded, and the notion carried unani nously.

a) Consi deration to approve Mnutes of the Novenber 15, 2006
Speci al Meeti ng.

M nut es approved as witten.

b) Consi deration to appoint Ms. Dorothy R ddle, Hope MIIs
Pl anni ng Board, and Ms. Janet K Gardner, Conm ssion on
Educati onal Devel opnent.

Appoi nt nent s appr oved.

c) Consi deration to approve 2006 Annual Certification of
Firemen and 2007 Menbershi p Roster renewal

Annual Certification and Menbershi p Roster renewal approved.

“END CONSENT AGENDA”

6. CONSI DERATI ON TO APPROVE TRAVEL/ TRAI NI NG I N EXCESS OF
FIVE DAYS FOR LAVAR MARSHALL, VICTOR GONZALES, ART
STELLWAG, ( BUI LDI NG & GROUNDS DEPARTMENT) , FTCC
F.AYETTEVI LLE, FEBRUARY 20, 2007 - MARCH 29, 2007, BASIC
ELECTRI CAL W RI NG ( RESI DENTI AL) .

Mayor Dees stated it had been brought to the Board’s
attention it was against the Town’s Travel Policy to pay for
nmeals or travel within Hope MIIls or the City of Fayetteville.
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Mayor Dees reconmmended the Board approve the registration and
travel for these enployees but not the neal reinbursenent.

Conmi ssioner Legge nade a notion to approve the
registration and travel for the enpl oyees as requested w thout
rei mbursenent of neals. Conm ssioner Luther seconded, and the
notion carried unani nously.

7. CONSI DERATI ON TO ADOPT FAM LY AND MEDI CAL LEAVE  PQLICY.

Mayor Dees commented this policy was | ong overdue, and
noted Ms. Kinberly Lockanmy was avail able for any questions
from t he Board.

Comm ssi oner Legge remarked this was a very conplicated
policy, and asked Ms. Lockany to present the highlights.

Comm ssi oner Gorman asked Ms. Lockany to also explain
the rolling 12 nonth peri od.

Ms. Kinberly Lockany, Human Resources Adm nistrator
stated the policy was nore favorable for the enployer and
expl ai ned the highlights of the policy and specifically the
rolling 12 nonth period cal cul ati ons.

Mayor Dees noted there were several ways to inplenment the
policy, but the rolling backwards nmethod was nost favorable to
t he enpl oyer, the Town. Ms. Lockany noted this policy would
prevent m suse.

Comm ssi oner Legge said this had been a concern of the
Board for several years.

Ms. Lockany stated the Town currently did not have a
FMLA policy, and if it fails to designate FM.A |eave, the
benefit goes to the enployee. She said all |eave nust be
certified by a health care provider, and the policy allowed up
to 12 weeks of |eave for the birth of a child, adoption or
foster placenment, for caring for a spouse, child or parent
with health condition deened serious, and for the enpl oyee’s
own serious health condition. Ms. Lockany explained
calcul ated | eave would be based on a rolling twelve nonth
period and any time used within a twelve nonth cal endar year
woul d be deducted from the available twelve weeks or 480
hours. She stated the policy was only effective for enpl oyees
who had worked for the Town for at |east twelve nonths prior
to the request of |eave and had worked at |east 1250 hours
during that tinme. Further, the policy specified that annua
and sick | eave benefits will not accrue while a person is out
on | eave.

Ms. Lockany stated she planned to train supervisors,
provide copies to current enployees, and include the
di stribution of the policy to new hires so that all enployees
woul d know their rights under the |aw

Commi ssi oner Gorman commented the Board had been trying
to get this policy adopted for over 2 % years and he
appreciated Ms. Lockany’s worKk.

In response to a question from Conm ssioner Collins, Ms.
Lockany stated that she as Human Resources Admi nistrator would
be responsible for keeping up with FMLA | eave. Ms. Lockany
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noted this docunment had been prepared by Attorney Robin Davis
and it was nost favorable for the enpl oyer.

In response to a question from Comm ssioner Smth
concerning the definition of key enployees, Ms. Lockany said
that normally this was those enpl oyees that were in the top
ten percent of the payroll, however, this was very rarely
used, but could be used under certain criteria.

In response to a question from Mayor Dees, Ms. Lockany
recommended adoption of the policy.

Comm ssi oner Gornman nmade a notion to adopt the Fam |y and
Medi cal Leave Policy. Comm ssioner Luther seconded, and the
nmotion carried unani nously.

A copy of the policy is filed in the Policy Book in the
Town Cerk’s Ofice.

8. CONSI DERATI ON TO ADOPT | NTERLOCAL AGREEMENT W TH THE
CUMBERLAND COUNTY SCHOOL BOARD FOR USE OF SCHOCOL
FACI LI TI ES FOR RECREATI ON SERVI CES.

Parks and Recreation Director Anita Kilgore reported the
agreenent the Town had with Cunberland County stated the Town
must negotiate and enter into a use agreenment wth the
Cunmberl and County Board of Education for the use of schoo
facilities needed to facilitate the Town providing a full
range of parks and recreation services to citizens in the
vicinity of the Town of Hope MIIls. She stated the Parks and
Recreation Departnent had worked very closely with M.
Phi | pot, Cunberland County, and M. Kinlaw, Cunberland County
Board of Education, to draft this agreenent. Ms. Kilgore
stated Attorney Davis had revi ewed and approved the agreenent
as witten. Ms. Kilgore recormended the Board approve the
agreement .

Comm ssi oner Legge comented this was basically the sane
agreenent as the County Parks and Recreation Departnent had
with the Board of Education. Comm ssioner Legge stated in
January the Town will be on its own so as far as recreation
services and would not be a part of the G ty/County Parks and
Recreation. Conmm ssioner Legge said the facilities would be
idle and wunused if an agreenent was not entered into.
Commi ssi oner Legge commended M's. Kilgore and her staff for
the agreenment, and stated this protected the Town and the
School Board as well.

In response to a question from Conm ssioner Collins, Ms.
Kil gore stated Cunmberl and Road El enentary School had not been
used in the past, but this could be discussed in the future
and she would check into this matter as she felt this could
be anended and added | ater.

Comm ssi oner Legge conmented he understood there were
huts now | ocated at the school where the ballfield used to be,
but perhaps these facilities could be used as space becones
avai |l abl e.

Comm ssi oner Legge nmade a notion to adopt the Interl ocal
Agr eenent . Comm ssioner Collins seconded, and the notion
carried unani nously.
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A copy of the Interlocal Agreenent is filed in the Book
of Agreenents in the Town Cerk’s Ofice

9. CONSI DERATI ON TO AUTHORI ZE THE FOLLOW NG

a) Aut horize up to $3,000.00 Drug Tax Forfeiture Funds
to purchase canine for Police Departnment Canine
Unit;

b) Approve purchase from specified vendor, Four W nds
Pol i ce Dog Center

c) Approve suspending purchasing procedures that
require three price quotes for purchases over
$300. 00, for the purchase of a specialized item
(qualified canine).

Police Captain John Smth reported he had been worKking
diligently on establishing a canine program for the Town of
Hope MI1s, and through the assistance of Fayetteville Police
Sergeant Tracy Canpbell, they had been able to |ocate a well
qualified German Shepard dog from the Netherlands. Captain
Smth reported the dog woul d soon be two years ol d, her nane
is Bowe, and she would cone to the departnent already
narcotics trained. In addition, Captain Smth stated the dog
will come with a witten guarantee and the guarantee assured
the Town that in the event she fails training, has any nedica
rel ated issues regardi ng her hips or bones, or any other pre-
exi sting condition which would prevent her being able to work
in this capacity, the Town woul d receive a replacenent canine
at no cost. Captain Smith reported she was originally sent to
the Law Enforcement Agency in Texas, however, the canine
of ficer who she was assigned to was renoved fromthe program
and that is the reason she is now available. Captain Smth
reported Bowie would cost the departnment approximtely
$2, 782. 15. Captain Smith noted the value of Bow e was
approxi mat el y $10, 000. 00.

Mayor Dees commented he thought it was a good thing to
use drug tax forfeiture noney to establish a canine unit to
hel p fight the drug violations. Myor Dees noted after Board
approval and after purchase of the dog, the Town Manager could
bring back a budget anendnent for the exact anmount of this
purchase stating that the expenditure would conme out of the
general fund Police Departnent and woul d be of fset by the drug
tax forfeiture funds as a revenue source.

Captain Smith said that there was an arrangenent for
training Bowie with the Fayetteville Police Departnment trainer
at no cost to the Town. Chief Hodges stated he felt the Town
was getting a bargain for this dog.

Mayor Dees stated he understood Dr. Dean had donated
medi cal expenses, and WAl mart had nade several donations as
well. He said there woul d be sone expense for food, but this
woul d be very m ni nmal

Chi ef Hodges reiterated this dog conmes with a guarantee
and if it did not work out, the Town woul d be rei nbursed.

Comm ssioner Legge said he felt this was a win-wn
situation and there would be no taxpayers noney involved. He
said this canine unit was needed to protect the famlies,
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honmes, and busi nesses and felt Iike this would actually nmake
sone noney for the Town.

Chi ef Hodges commented this was al so a very good public
rel ations tool for the Police Departnent.

Mayor Dees remarked in situations where there was
suspected drug use, the dog could find it imediately and this
woul d save a |l ot of man hours as well.

Chi ef Hodges commended Captain Smith on all his hard work
in setting up the training, and stated he felt this would pay
great dividends. Captain Smth stated the animal woul d al so
be cross trained in other areas and the dog would go honme wth
the trainer and would cone to work with the trainer and there
were nmeasurenments in place so far as safety and security.

In response to a question from Comm ssioner Collins
Chi ef Hodges stated the Police Departnment had no jurisdiction
on 1-95. Conm ssioner Collins asked if the businesses right
off 1-95 would be covered, and Chief Hodges responded yes.
Comm ssioner Collins stated this was | ong overdue, and he had
tried to get this programyears ago but was unsuccessful. He
commended Captain Smth and the Police Departnent for their
efforts, and encouraged the dog to be used around the 95/301
exchange.

Conmi ssi oner Legge nmade a notion to approve the purchase
of the canine for the Police Departnent canine unit up to
$3, 000. 00, approve the purchase from the specified vendor
Four Wnds Police Dog Center, and approve suspending
purchasi ng procedures that require three price quotes for
pur chases over $300.00. Conmi ssioner Luther seconded, and the
notion carried unani nously.

10. OLD BUSI NESS.
There was none.

11. STAFF CONCERNS.
There was none.
12. OFFI Cl AL CONCERNS.
Comm ssioner Collins comented as foll ows:

1. Stated the Festival of Lights and parade were
really great.

2. Thanked Ms. Lockany for the FM.A policy.

3. Expressed appreciation to Captain Smth for his
work on getting the canine unit.

4. Wel comed M. Nicholl and said he was doing a good
j ob.

Conmi ssi oner Lut her commented as foll ows:
1. Thanked Ms. Ki | gore, Parks and Recreation

Depart nent, Appearance Comm ssion, and everyone for
the great Festival of Lights. She stated she
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t hought it was the best event in a long tine and
there was great attendance.

Commended Chi ef Hodges and Captain Smith for the
canine unit and stated it would be great to get
drugs off the streets and out of the neighborhoods.

Stated it was a pleasure to have M. Nicholl and
t hanked himfor participating in the activities on
Sat ur day.

Expressed appreciation to everyone who attended the
nmeeti ng and encouraged everyone’s support to make
the Town a better place for all.

i ssioner Smth commented as fol |l ows:

Thanked Chi ef Hodges for bringing the invocation.

Stated the Festival of Lights and parade were great
events.

Thanked M. N choll for comng to the town and
stated he | ooked forward to working with him

Thanked everyone for their public coments.
Thanked Chief Hodges and Captain Smth for going
the extra mle and said it was efforts like this
t hat woul d nove the Town forward.

Thanked M's. Lockamy for the FMLA policy.

1 ssioner Gorman comrented as foll ows:

Stated the Appearance Commi ssion, Ms. Kilgore and
t he Parks and Recreation Departnent, and Ms. Sally
Bailey, did a great job on the Festival of Lights
and the Christnas Parade.

Stated he appreciated all the public comments.

Reported that he and Comm ssioner Luther would be
attending the National League of Cities Conference
in Reno, and he anticipated getting sone
i nformation on a skateboard park project.

Thanked M. N choll for joining the Board on the
events on Saturday and said it was a pleasure to
have himand he | ooked forward to working with him

Stated Chief Hodges and Captain Smth had done an
excellent job in establishing a canine unit.

Expressed appreciation to Ms. Lockany for the FM.A
policy and stated it had been needed and was | ong

over due. He stated he appreciated her bringing
this recommendation forward to the Board and it
would be good for the Town as well as the
enpl oyees.

Comm ssi oner Legge comented as foll ows:
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Fest i

May or

1

Thanked M. Taylor for speaking wunder public
coments regarding the skateboard park. He stated
t he Board had been hearing about this for a while,
and there was a possibility that |land could be
| eased fromthe Town to build a skateboard park and
taxpayers noney would not used and the operator
woul d have its own liability insurance in place.

Thanked M. Bellflowers for his comments and
concerns and stated these were Board concerns as
wel | .

Stated he appreciated having M. N choll with the
Town.

Expressed appreciation to Ms. Kilgore, Parks and
Recreation Departnment, and commttees for the
val of Lights and parade.

Stated he appreciated the hard work of Chief Hodges
and Captain Smth and stated the Town woul d now be
up front.

Stated that Ms. Lockany did a great job wth the
FMLA policy.

Expressed appreciation to the Cerk and M. N chol
for preparing the agenda.

Stated he appreciated Conm ssioners Luther and
Gorman representing the Town at the National League
of Gities Conference and wi shed thema safe trip.

Dees commented as foll ows:

Thanked everyone for being at the neeting and said
their cares and concerns were appreciated.

Thanked all the enployees that had a hand in the
events on Saturday, and stated the Christnmas Parade
and the Festival of Lights were very well attended
and everyone had a great tine. Thanked M s.
Ki | gore and the Parks and Recreation enpl oyees for
organi zi ng and engi neering, M. Kenny Bullock for
all his hard work on the Conmm ssioners float.
Thanked the Buil ding and G ounds enpl oyees for al
the decorations and Chief Hodges and the Police
Departnent for their traffic and crowd control.
Mayor Dees thanked Fire Chief Chuck Hodges and said
it was not a parade without the fire trucks. He
t hanked King Electric and PW for helping to get
the star |it this year. Mayor Dees thanked M.
Sally Bailey and the Appearance Comm ssion and the
menbers of the 35'" Signal Brigade for all they did
on the Festival of Lights. Myor Dees said he was
glad Ms. Bailey could nake it, and hoped she was
doi ng better soon.

Mayor Dees said he would like to extend his
condol ences to the famly of Ms. Becky Henley. He
said that Ms. Henley was so inportant to the young
people in this town when he was grow ng up. Mayor
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Dees said he knew a | ot of us m ght have turned out
conpl etely different if not for her influence and
M. Henley was in the spotlight in this towm and in
this state, but it was Ms. Henley who really ran
t he show at honme and she will be m ssed.

4. Mayor Dees w shed Comm ssioner Gorman  and
Comm ssioner Luther a good safe trip and thanked
them for representing the Board well in Reno.

5. Mayor Dees stated he would |ike to update everyone

on the Joint Planning Board plans w th Cunberl and
County. He stated he net twice recently with M.
Lloyd and he stated he will have the Interloca
Agreenent ready for Board consideration at the
first neeting in January.

6. Stated there was a Finance Conmttee neeting
schedul ed for next Mnday night, but with M.
Ni chol |l just com ng on board he has not had tine to
review the Capital Inprovenent Project plans.
Mayor Dees said if it suited the commttee, he
would like to postpone the Finance Committee

meeting until sonetine in January.

The commttee agreed by consensus to Mayor Dees’
suggesti on.

7. Mayor Dees said he would like to officially wel cone
M. Nicholl, and stated he has over 33 years of
t own managemnment experience and the Town is glad to
have him Mayor Dees said they planned to start
advertising for a permanent Town Manager in the
next few weeks, but until the Board is able to get
sonmeone, it was glad to have M. N choll here.

8. Rem nded everyone that the next board neeting is
Monday, Decenber 18N

13. CLOSED SESSI ON PURSUANT TO NCGS 143-318.11(A)(3)(5)(6)
TO CONSULT WTH THE ATTORNEY ON MATTERS W THI N THE
ATTORNEY- CLI ENT PRIVILEGE AND TO DI SCUSS PERSONNEL
MATTERS.

At 8:30 p.m, Conmm ssioner Gorman made a notion to
conduct a Cosed Session for the purposes as stated.
Comm ssioner Luther seconded, and the notion carried
unani nousl y.

Mayor Dees called for a five mnute break prior to
entering into Cl osed Session.

14. RETURN TO REGULAR SESS| ON

At 9:20 p.m, wupon a notion by Conm ssioner Luther,
seconded by Conm ssioner Legge and unani nously carried, the
Board returned to regul ar session.

15. CLOSED SESSI ON M NUTES.

Conmm ssi oner Gorman nade a notion to seal the m nutes of
the O osed Session until such tine as the release of the
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information would no longer frustrate the purpose of the
Cl osed Session, and further no action was taken.

16. ADJOURNMENT.
At 9:22 p.m, wupon a notion by Comm ssioner Luther,

seconded by Conmm ssioner Smth and unaninously carried, the
nmeet i ng was adj our ned.

EDDI E DEES, MAYOR

ATTEST:

Phyllis C. Register, MMC, Town Cerk



