REGULAR MEETING, MONDAY, NOVEMBER 20, 2006

The regul ar neeting of the Hope MIIs Board of Comm ssioners
was called to order by Myor Dees at 7:30 p.m Conm ssioners
Luther, Smth, Gorman, and Collins was present. Conm ssioner Legge
was absent due to an out of town commitnent.

O hers present were Town Attorney WIlliam R Davis, Police
Chi ef John Hodges, Police Captain John Smith, Public Wrks Director
Bruce McLaurin, Finance Director David Stafford, Fire Chief Chuck
Hodges, and Ki nberly Lockany, Human Resources Adni ni strator

Rev. Ron Godbolt, Christ Gospel Church, gave the invocation,
and Mayor Dees |led the Pl edge of All egi ance.

1. CONSI DERATI ON OF APPO NTMENT OF | NTERI M TOAN MANAGER

Mayor Dees noted the Board would need to enter into C osed
Session to discuss this matter.

2. AGENDA ADJUSTMENTS, ADDI TI ONS, DELETI ONS TO THE AGENDA

Conmi ssioner Collins made a notion to add a Cl osed Session to
di scuss a personnel matter. Comm ssioner Smth seconded, and the
notion carried unani nously.

Comm ssi oner Gorman nade a notion to add introduction of new
Pol i ce Departnent personnel. Conm ssioner Luther seconded, and the
notion carried unani nously.

3. | NTRODUCTI ON OF NEW POLI CE DEPARTMENT PERSONNEL.

Chi ef Hodges introduced Elyse Hunter and Jennifer Cul bertson,
D spatchers, and Russell Conway, Russell Hill, Mttt Norris, and
Maynard Smth, Police Oficers.

Chi ef Hodges wel coned the new enpl oyees and said they woul d be
a great addition to the Hope MIls Police Departnment. Chief Hodges
stated Hope MIIls was a good town and was a good place to Iive and
wor K.

4. STATUS REPORT ON HOPE M LLS LAKE/ DAM PROJECT.

M. CGordon Rose, McKim & Creed, reported to the Board that in
August he inforned the Board the bid docunents were underway and
woul d take approxi mately 60-90 days to conplete. M. Rose said it
had taken a |little longer as the Corps of Engineers permt needed
sonme mnor adjustnents. M. Rose said the front end bid docunents
were prepared and had been submitted to Attorney Davis for his
| egal review He reported the technical specifications were
prepared as well and were nostly conplete.

M. Rose commented regarding the next steps in the process,
specifically pre-qualifying bidders process. M. Rose said that an
experienced |icensed general contractor, bonding capacity, capacity
to do the work, would be considered as part of this process as this
project was a very specialized job and the Town needed to be
protected with good qualified contractors. Secondly, M. Rose
stated the advertisenent for bidders had to be published, and they
had contacted a nunber of newspapers as well as the Associated
General Contractors where they would have a set of the plans
avail able for reviewin their plan room M. Rose stated that no
| ater than Decenber 15'" he expected the pre-qualified forms to be
received and he was | ooking at approximtely 30 days after that
probably the mddle to the end of January to accept bids. M. Rose
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stated then the bids would conme back before the Board with a
recomendation from his office and finally the Board woul d have
approval. M. Rose recommended the Town have its funding in place
and stated this was froma | egal standpoint that financing nust be
in place before awarding the contract.

Additionally, M. Rose stated there had been sone concerns
regarding the permt expiring in March, 2007. He expl ained the
nati onw de permtting process, and said all nationw de permts have
expiration dates, but he fully anticipated renewal of this permt
on or about March 18, 2007. He said at that point the Town would
continue to nove forward with construction and estimated the
construction conpletion date woul d take approximately two years to
conplete the project. Further, M. Rose said as long as
construction was underway prior to March 18'", the Town woul d have
until March 18, 2008 to conplete the project, however, he did not
anticipate any problenms. M. Rose stated that they were prepared
to nove forward on this project and would advertise the project
this week.

In response to a question from Mayor Dees, M. Rose stated

that the bids would be opened and publicly read. WMayor Dees noted

he had asked for a revised estimted construction cost, and stated

this woul d be needed before the Town could seek funding. M. Rose

responded his firm would be working on these cost estimtes and
woul d get this information to the Board as qui ckly as possi bl e.

In response to a question from Comm ssioner Gorman, M. Rose
said he fully expected if the permt expired that it would be
renewed and the Town woul d have nore than enough tine to conplete
t he project.

In response to a question from Conm ssioner Luther, M. Rose
said that he did not feel that once the project began it would
stop, and he fully anticipated the permt would be renewed and
aut horized with no probl ens.

In response to a question from Conm ssioner Collins, M. Rose
stated they felt it would be in the best interest of the Town to go
t hrough a pre-qualifying bidders process.

Mayor Dees offered a point of clarification that the Town nust
get its audits conpleted before being able to get financing. He
stated this was anticipated by the first of the year and felt that
all this would fall into place. M. Rose stated that the
contractors would be in a position to start and this would actually
be the best tine of the year to begin a project. Additionally,
Mayor Dees noted they could start clearing the project in January.

Mayor Dees opened the floor for public coments. He stated
the project was proceeding full speed ahead.

Lisa Waring, President of the Friends of the Hope MIIs Lake,
t hanked the Board for its support of the Bluegrass Festival at the
| ake on Novenber 11'" and said this was a great conmunity
cel ebration with an estimated crowd of over 600 people. M. Wring
said the Friends of the Lake had 608 nenbers and was a fast grow ng
organi zati on and recogni zed the Friends of the Lake board nenbers
present. M. Waring expressed special thanks and appreciation to
Judy WIlianms who personally raised $5,000.00, Big T’s, and thanked
the Police Chief and Police Oficers, and stated she was hoping to
have many nore of these type of events in the future.
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5. STATUS REPORT ON RECREATI ON CENTER

Mayor Dees read into the record a progress report on the Hope
MIls Recreation Center as provided by M. Kilgore, Parks and
Recreation Director:

1. M. Gordon Johnson has spoken with the North Carolina
Department of Insurance and the letter of approval to occupy
the building will be issued either today or tonorrow.

2. The anmobunt paid to date on the building is $2,126, 150. 00.

3. The anount still owed for the contractor’s final retainage is
$267,319.00 and that bill will be issued the week of Novenber
27, 2006. However, the contractor did not spend that whole
anount. The final amount is still in negotiations and the
Town will only owe the reduced negoti ated fee.

4. The Certificate of Cccupancy is anticipated to be issued the
week of Novenber 27, 2006.

5. There are a fewitens left to be conpleted on the contractor’s
punch list, but these will not prevent us from occupying the
bui | di ng.

6. M. Johnson wll make his final review of the building

the week of Novenber 27, 2006, and that wll close out
the project.

6. PUBLI C COVIVENTS.
There were none.
7. CONSENT AGENDA

Mayor Dees presented the consent agenda and asked if there
were any itenms the Board w shed noved to the regular agenda for
di scussi on.

Comm ssioner CGorman made a notion to approve the consent
agenda as presented. Conm ssioner Luther seconded, and the notion
carried unani nously.

a) Consideration to approve Mnutes of the Novenber 6, 2006
Regul ar Meeti ng.
M nut es approved as witten.

b) Consideration to accept donation of 1993 Chevrolet Caprice
from Cunber | and County, val ue $800. 00.

Police Chief John Hodges requested the Town accept a 1993
Chevrolet Caprice, VIN nunber 1G1BL5378PW16682, from the
Cunmberl and County Central Mai ntenance Facility. He reported the
val ue of the vehicle was $800. 00.

Donati on of 1993 Chevrol et Caprice accepted.

“END CONSENT AGENDA”

8. PUBLI C HEARI NG CASE NO. P06-7. CONSI DERATI ON OF THE REZONI NG
FROM R15 RESI DENTI AL DI STRI CT TO Q& OFFI CE AND | NSTI TUTI ONAL
DI STRICT, OR TO A MORE RESTRI CTI VE ZONI NG CLASSI FI CATI ON, FOR
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AN AREA LOCATED AT 4664 LEG ON ROAD, CONTAI NI NG 0.55 ACRES

MORE OR LESS, AND BEING THE PROPERTY OF TINA M ODOM AND

HUSBAND, LARRY ODOM

Mayor Dees noted the Town Manager had reconmended that this
matter be referred to the Planning Board for recomendation,
however, since the Town had already published a legal ad and
|etters had been mailed to property owners, he felt it appropriate
for the Board to conduct the public hearing.

Mayor Dees opened the public hearing.

Tony WIlis, stated he lived at the back of the property, and

commented that all the surrounding property was zoned RI15
Resi denti al and asked why was this one parcel being requested for
rezoni ng. M. WIlis stated that this property should remain

resi denti al .

Ful ton West, 4676 Legion Road, stated he |lived next door to
t he property. M. West stated he felt approval of the rezoning
woul d be spot zoning and may result in a domno effect. M. Wst
expressed opposition to the rezoning.

John Melvin, stated he lived next door to the property, and
expressed concerns there were a lot of residential areas being
rezoned to conmercial properties. M. Melvin expressed concerns
about | osing the nei ghborhood as residential, and stated he opposed
t he rezoni ng.

Joe Sinpson, 4689 Legion Road, stated he was not opposed to
the Odonms, but expressed concerns what would be next if this
property was rezoned. M. Sinpson said he wanted to keep this a
resi dential nei ghborhood.

Bill Speight, 4723 Legi on Road, said the Board was elected to

create change for the good. He asked the Board to protect the
residential neighborhood, and stated he did not Ilike the
possibility of a domno effect. M. Speight said he also spoke for
M. A Brafford who was opposed to the rezoning as well. M.

Spei ght asked the Board to protect the residential area.

Tina Odom 4379 Caneron Road, stated she had provided a
package of information to the Board nenbers giving findings of fact
to support the use of the property. Ms. Odomstated that O&% was
not an isolated use and had been granted other times in other areas
of town. Ms. Odom said she was asking for the | east rezoning, and
said she understood the residents wanted their neighborhood to

remain residential. Ms. Odom stated she felt comrercial zoning
was increasing in this area due to progress and growh and
comented regarding the traffic. Ms. Odom stated she was

requesting O& because it was the best use for the property, and
denying the rezoning would not give peace and tranquility to the
nei ghborhood. Ms. Odomsaid that the rezoning request net all the
criteria inplenented.

In response to a question from Mayor Dees, Ms. Odom said that
she only planned to use this property for a construction conpany
and real estate office and there would be no outside storage. She
said there would be no changes to the appearance of the outside of
the property and she would only have one sign and it would not be a
big comrercial sign. Ms. Odomsaid the office hours would be 8:30
to 5:00 and this was a small business. Ms. Odom said if the
property was rezoned she would not live in the house, however, if
the property was not rezoned, she would nove into the house and
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open a home occupancy busi ness.

Rol and Schm dt, 3583 Barbary Bluff, said he had previously
lived on Legion Road. M. Schm dt commented about rezoning
properties in the mddle of residential districts and said this
type of zoning destroyed a residential area. M. Schm dt expressed
concerns if the property was rezoned Q& then what woul d cone next,
nore commercial property rezoning requests. M. Schmdt said he
was very opposed to the rezoning on Legion Road. He recomended
that the Board deny this request.

Anna Hooker, 4711 Legi on Road, asked why the Hope MIIs Zoning
Boar d did not hear this request.

Mayor Dees said it was his understanding the Planning Board
did not hear the case because there was |ack of a quorum but the
Town Board could refer this matter back to the Planning Board for
recomendation if it chose to.

Ms. Hooker said she did not receive a letter regarding the
public hearing nor did M. Speight.

Mayor Dees stated staff would check into this.

Ms. Hooker stated she was opposed to the rezoning. She noted
there was a vacant | ot next to the subject property and expressed
concerns that they al so would be requesting rezoning and this would
create a domno effect. Ms. Hooker noted that there were sone
busi nesses al ong Legi on Road, but they were a good distance from
this property.

Harvey El nore, 4636 Legion Road, stated he loved this area and
appreciated it being a residential area. M. Elnore said he had no
objections with the Odons, but he did oppose the rezoning.

There being no one else to speak, the public hearing was
cl osed.

Conmi ssi oner Luther nade a notion to refer this matter to the
Hope M I1ls Planning Board for recommendati on. Conm ssioner Luther
expressed concerns that sonething had gotten out of sequence, and
felt that the Board should have a recommendation from the Hope
MIls Planning Board. Conm ssioner Smth seconded, and the notion
carried unani nously.

9. CONSI DERATI ON OF REQUEST FROM HCC | NVESTMENTS TO CLOSE A
PORTI ON OF HI LL STREET.

Mayor Dees noted information in the agenda packets regarding
HCC I nvestnments request to close a portion of H Il Street.

Comm ssioner Smth stated he had not had a chance to talk with
the residents on H Il Street, and nade a notion to refer this
matter to the Hope MIls Planning Board for recomendation.
Conmi ssi oner Luther seconded, and the notion carried unani nously.
10. PRESENTATI ON: NCLM STRATEG C DI RECTI ONS | NI TI ATI VE VI DEO, AND

ADOPTI ON OF RESOLUTI ON.

The Board viewed a brief CD fromthe North Carolina League of
Muni ci palities giving background information on the Strategic
Directions Initiatives. Mayor Dees asked the Board to provide
their coments for the vision survey and he would conpile all
answers and submit themto the League on behal f of the Town.
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Comm ssioner Gorman nmade a notion to adopt the resol ution
Conmi ssi oner Collins seconded, and the notion carried unani nously.

RESOLUTION

WHEREAS, the North Carolina League of Municipalities has undertaken a strategic visioning process to
determine how to continue to meet the needs of its members as the League approaches its second century of
operation;

WHEREAS, the Strategic Directions Initiative Steering Committee studied the history of the organization, the
forces that shaped the League and the trends that are likely to occur;

WHEREAS, the NCLM Strategic Directions Initiative Steering Committee has examined the strengths,
weaknesses, opportunities and threats that face the League in the years ahead,;

WHEREAS, the committee has talked with municipal elected and appointed officials, as well as NCLM staff
members, to determine what members value about the League;

WHEREAS, the committee has proposed to strengthen the League by developing a mission statement that
makes explicit why the League exists;

WHEREAS, the committee is proposing core values that define how the League lives its mission, with these
being: ethical; fair and equitable; financially sound; good government and public service are valuable;
inclusive, collaborative, engage partners, stakeholders and external actors; innovative and forward-thinking;
municipalities matter; nonpartisan; open and transparent; and unity;

WHEREAS, the committee is proposing that the League focus on strengthening member communication,
participation and engagement; strengthening the League s governance capacity; and strengthening policy
development and representation of municipal interests in an increasingly regional, global and
intergovernmental world; and

WHEREAS, the governing board of the TOWN OF HOPE MILLS, NC has reviewed the proposed mission
statement, core values and strategic directions, developed by the Strategic Directions Initiative Steering
Committee;

NOW THEREFORE BE IT RESOLVED that the governing board of the TOWN OF HOPE MILLS, NC hereby
endorses the findings of the committee, encourages the NCLM Board of Directors to adopt the
recommendations and move the League forward to its preferred future.

Adopted this 20™ day of November, 2006.

EDDIE DEES, MAYOR
ATTEST:

Phyllis C. Register, MMC, Town Clerk

11. | NFORVATI ON | TEMES:
a) Di scussi on of possible statute violations.
Mayor Dees read the foll ow ng statenent:

Pronpted by recent frustration over the inability to get
financial statements and the lateness of our audits, | have
researched the state General Statutes concerning Local Governnent
Budget and Fiscal Control. State laws and help fromthe state’s
Local Governnent Comm ssion, have nmade ne aware of a nunber of
t hi ngs that involve possible unbudgeted spending. | do not believe
there is any crimnal wongdoing. | do believe, however, there are
a nunber of performance issues that have resulted in state statute
vi ol ati ons. | feel it is ny duty, ny obligation, to nmake these
fi ndings public.

It is the direct responsibility of managenent to keep the
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governing body informed of all financial transactions -
particularly those that are not budget ed. It is the Governing
Body’s responsibility to ensure that managenent does so. |In that

regard, all of us have to accept responsibility for sone of what
has occurred. Many of these possible violations have occurred over

a nunber of years, sone of themjust since July. In ny opinion, if
t he Governing Body had asked the right questions through the years,
these things nmay not have occurred. But |ikewi se, had the

Governing Body received financial reports as requested, some of
t hese viol ations m ght have been prevented.

| have had conversations with Vance Holloman and Sharon
Ednundson, of the Local Government Conm ssion, and one of our town
auditors, Mark Hedgepeth, about our concerns and they have all
expressed concerns as well. These possible state statute
viol ations - which the Governing Body is ultimtely responsible for
and which will eventually be brought out when the audit reports are
conpleted - include the follow ng:

For starters, the Local Government Budget and Fiscal Contro
Act (159-25), says that the Finance Oficer “as often as may be
requested by the governing body, shall prepare and file with the
board a statenment of the financial condition of the |ocal
government.” As you know, that has not happened. | reported that
to the LGC and was told that is was a general statute violation and
a “performance problemthat should never be tol erated.

Secondly, state laws dictate that we have a Capital Project
Ordinance for all capital projects and that noney can not be used
to fund projects w thout such an ordi nance. State Statute 159-
13. 20 says “if a local governnent intends to authorize a capita
project, it shall not begin the project until it has adopted a
bal anced project ordinance for the life of the project. A project
ordi nance i s bal anced when revenues estimated to be avail able for
the project equal appropriations for the project. A project
ordi nance shall clearly identify the project and authorize its
undertaking, identify the revenues that will finance the project,
and make the appropriations necessary to conplete the project.”
Statute 159-13.2 (d) says that “Each ordi nance shall be entered in
the mnutes of the governing board. Wthin five days after
adoption, copies of the ordinance shall be filed with the finance
of ficer, the budget officer, and the clerk of the governing body”.

Statute 159-13.2 (f) says furthernore that “Each year the budget
officer shall include in the budget information concerning the
capital project.”

State Statue 159-22 states that “No wthdrawal my be
authorized for any purpose not specified in the ordinance
establishing the fund or in a resolution or ordinance anending it.

No withdrawal may be made which would result in an appropriation
for purposes for which an adequate bal ance of eligible noneys is
not then available in the (established) capital reserve fund.

State statute 159-28 (a) reads: “No obligation nmay be incurred
for a capital project unless the project ordinance includes an
appropriation authorizing the obligation and an unencunbered
bal ance remains in the appropriation sufficient to pay the suns
obligated by the transaction.” It also states that ™ f an

obligation is evidenced by a contract... the contract shall include
on its face a certificate stating that the instrunment has been
preaudited to assure conpliance with this subsection.” |If goes on
to say: “Wien a bill is presented, the finance office shall either
approve or disapprove the necessary disbursenent. If the claim



REGULAR MEETING, MONDAY, NOVEMBER 20, 2006

i nvol ves...a project ordinance, the finance officer may approve the

claimonly if... The budget ordi nance or project ordi nance includes
an appropriation authorizing the expenditure.”

To make the required preaudit certificate, one nust know the
unencunber ed bal ance of the capital project appropriation. This
certificate assures conpliance that the budget includes an
appropriation for the contract and that unencunbered noneys renain

in the appropriation to cover paynents for the contract. Any
finance officer or deputy finance officer giving a false
certificate is personally liable for any suns illegally commtted

or disbursed thereby according to General Statute 159-28 (e).

The town has evidently violated all of the above by failing to
properly prepare Capital Project Odinance Additions for the Town
Dam Project Ordinance or the Recreation Center Addition Project
Ordinance. In both of these projects, expenditures were nmade in
excess of the appropriations authorized by the project ordinances.

In other words, the town failed to prepare the proper

paperwork. That is technical but... these things were done w thout
Board know edge or Board approval, but the Board perhaps shoul d
have known better. This is an on-going pattern that has taken
pl ace over many years in this town. These actions will require
corrective Board action and they will show up as statute violations
on our audits. This board nust retroactively wite Capital Project
Ordi nance Additions and Budget anendnents where needed, after the
fact, acknow edgi ng our m stakes, and asking the state for their
i ndul gence in working with us through these m st akes.

Two days ago, on Saturday, the Board received the follow ng
letter fromthe North Carolina State Treasurer’s Ofice:

Novenber 15, 2006

The Honor abl e Eddi e Dees, Mayor

Town of Hope MIIs

5770 Rockfish Road

Hope MI1ls, North Carolina 28348-5770

Dear Mayor Dees:

The staff of the Local Governnment Conmission has anal yzed the audited
financial statenents of the Town of Hope MIIs (Town) for the fiscal year
ended June 30, 2004. Corrective action in the followng areas is
required.

The Town’s audited financial statenments were not received by our office
until Cctober 30, 2006, over two years after the end of the fiscal year
for which the report was issued. Qur records indicate that the 2003
report was issued over eleven nonths after year end. Because of the
delay in the issuance of the 2004 audited financial statenents, the 2005
audit has been del ayed, and the 2006 audit is not likely to be conpl eted
in atimely manner as well. Late financial reports identify financial
and operational problens after it is too late for the Board to take any
effective action. As stewards of the public’s resources, the governing
body is responsible for ensuring that the audited financial statenents
are available to the public in a tinely manner. Information in the
reports is needed by various external groups such as the North Carolina
CGeneral Assenbly, federal and state agencies that provide funding, and
ot her public associations. W have received letters fromthe Town dated
February 17, 2005 and Septenber 22, 2006, which explain the cause of the
del ays. The Town did not have a contingency plan for the Finance
Director’s extended absences. Based on our conversations with you, your
board, and your staff, we know that the |ate conpletion of these audits
has caused substantial delays in funding for two najor capital projects
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in which the Town is participating. The Board nust take steps to ensure
that future audits are conpleted in a tinely manner. It is our
under standi ng that the projected conpletion date for the 2005 audit is
Novenber 30, 2006, and for the 2006 audit, Decenber 31, 2006. Pl ease
wite to use to confirmthose estimted conpl eti on dates.

At June 30, 2004, the Phase Il Storm Water Drainage Project Fund had a
deficit of $39,049. A project ordinance has been adopted for this Fund,
whi ch indicates that revenues should equal expenditures over the |life of
the project. The project ordinance should be reviewed. If it is
determ ned that all revenue and expenditure estimates are reasonable, no
further action is needed. |If it is determned that all revenues will not
be realized or expenditures wll exceed the anobunt budgeted, the
ordi nance should be anmended to reflect additional revenues sources or
reduce expenditures.

In the Hope MIIls Dam Capital Project Fund, expenditures were nmade in
excess of the appropriations authorized by the project ordinance. For
the nost part, the excess expenditures were offset by revenues in excess
of the budget. However, the finance officer is liable for any sums
di sbursed not in accordance with a duly adopted project ordinance [G S.
159-28(e)]. We urge the governing board, if you have not already done
so, to revise the project ordinance to adjust appropriations to a cover
the remaining esti mated expenditures. The North Carolina Departnent of
State Treasurer Policies Minual contains a section on budgeting that
provi des gui dance in establishing and maintaini ng budgetary controls. A
copy of this section can be downloaded from our website at
http /7 ww. nctreasurer.comh Select “State and Local Governnent” fol | owed
by “Auditing and Reporting Resources” and “Policies Mnual ”.

W noted various weaknesses concerning your Town’s internal control
system that were conmunicated to you in the nanagenent letter. W are
especially concerned that the auditor reported as nmaterial weaknesses the
|l ack of fiscally responsible |eadership by managenent and the |ack of
ef fective oversight by the Board. This weakness has manifested itself in
the two year delay in conpletion of the 2004 and 2005 audits. The
auditor also has reported that there is a material weakness in the |ack
of separation of duties anong personnel and that too much reliance is
placed on the finance officer to allow for an adequate contro

envi ronnent . Again, this weakness is nobst evident in the delay in
conpl etion of the 2004 and 2005 audited financial statenments. Each of
the items noted by the auditor was identified to assist the Board in
inmproving the Town’s overall accounting system W urge the Board to
continue to develop a corrective action plan immediately and begin
elimnating these serious internal control weaknesses. W understand
that the Town has recently contracted for bookkeeping help with an
outside party to assist in the work needed to bring the audits current.
Again we urge the Board to continue to look for ways to inprove the
control environment, reduce the reliance on one enployee for financial
reporting, and to provide the needed fiscally responsible | eadership to
nmove the Town forward.

According to our records, your governing board neglected to respond to
our letter regarding the audited financial statenents for the fiscal year
ended June 30, 2003. Please wite to us about your plans to resolve

these matters. Pl ease include in your response a copy of your nost
recent interimfinancial statements and any material anendnents to the
2006- 2007 budget ordinance, including capital project ordinances. |f you

have any questions please contact ne at (919) 807-2380.

Si ncerely,

Shar on Edrmundson, CPA
Director, Fiscal Managenent Section

I want to ensure everyone that this type of financial m snmanagenent has
not been condoned by nme. | think | speak for the entire board in saying
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it will not continue to be a problem Any future capital projects wll
be properly executed and budgetary anmendnents done pronptly. Every
effort will be made to conplete audits and see that this is not a
recurring problem W will work closely with the LGC to follow the
letter of the law in the future and to correct past transgressions as
soon as possible.

| realize that many of these actions, all of which are a matter of public
record, have caused this town many credibility issues statewide and with

our own citizens. | have also asked the Local Governnent Conmission to
closely investigate the town’s finances during the audit process. | have
assured themwe will conply with their directions. | want to renove even

the slightest hint of any wongdoing by this board and take whatever
action is necessary to correct these and any other problens.

Comm ssioner Collins stated that when he cane on board in
Decenber he knew about the audits. Comm ssioner Collins said he
had preached constantly that the audit nust be done with no
success. Comm ssioner Collins said this nmust stop and the Town
must get soneone to do the right thing.

b) NCLM Annual Conference, Fayetteville, Cctober,
2007 - Steering Conmittee Report.

Mayor Dees reported that he net with the Steering Conmttee
and the conference was going to be held at the Crown Center. Mayor
Dees noted that the Town had been asked to consider hosting the
Youth Sunmit at the new Recreation Center.

c) Update on possible rural transportation system

Mayor Dees stated there were discussions for a rural
transportation systemthat would hopefully benefit and hel p Hope
MIls. He said at this point it |ooked like a possibility as state
and federal grants had been received for this project.

d) State Transportation | nprovenent Program Public
Meet i ngs.

Mayor Dees noted a letter had been received fromthe North
Carolina Departnent of Transportation concerning a series of
nmeetings across the state in the comng nonths to hear coments and
answer questions about the Draft 2007-2013 Transportation Pl an.
Mayor Dees noted on December 13'" there woul d be a nmeeting at the
Bl aden Community Col |l ege Auditoriumin Dublin for D vision 6.

12. OLD BUSI NESS.

There were none.
13. STAFF CONCERNS.

There were none.
14. OFFI Cl AL CONCERNS.

Conmmi ssioner Collins comrented as foll ows:

1. Wl coned all the new Police Oficers and Di spatchers and
said he felt they will do a good j ob.

2. Stated he enjoyed the Bluegrass Festival and the Veterans
Day Cerenony and he thanked everyone invol ved
for doing a great job.
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3. Thanked all the residents fromacross the | ake for com ng
to the festival

4. Conmi ssioner Collins said that this was a good Board and
he felt that if the Town gets its financia
reports and audits done, then the Town can nove on and
make Hope MIIs what it should be.
Conmi ssi oner Luther commented as foll ows:

1. Thanked all the citizens for comng and said she w shed
they would attend all the neetings. She said it would
help a ot to know how they feel, because the Board was

there to fulfill their w shes. Conm ssioner Luther said
that the only way the Town was going to growis to grow
t oget her.

2. Stated all the things brought to the Board’s attention by
the state were a concern, and assured the public that the

Board was not aware of the violations and they will be
corrected.
3. Thanked everyone for coming out to the neeting and asked

that they continue to conme to the neetings.
Comm ssioner Smth comented as foll ows:
1. Thanked Rev. Godbolt for the invocation.
2. Wel coned all the new Police Oficers and D spatchers.

Conmi ssioner Smith said Chief Hodges stated that the citizens
in the audience is who they work for, and said as a Board that is
who they work for and they are about 13,000 strong that are not
here tonight. He said a job of a Town Conmi ssioner is to ensure
that those citizens have essential services like police, fire
protection, and sanitation services. Conm ssioner Smth said he
could not be everything to sone, but he tried to be sonething to
everyone and he is here to try and represent all the citizens of
Hope M1 I s.

Comm ssioner Smith said that he did not want to accept the
resignation of the Town Manager because he felt this would del ay
the projects that the Town has at hand. He stated that he was a
big boy and if the resignation of Roy Taylor noves this town
forward, and does not slow down the process of conpleting audits,
that were |ate before M. Taylor took the job as Town Manager, then
he will eat the crow

Further, he said if the spillway project which the previous
Board and this Board supports on record and through resol ution of
support, and resolution of intent to borrow the noney does not sl ow
down the process, then he will eat the crow.

Comm ssioner Smith stated that the one thing the previous
Board did not have that the citizens who spoke at the | ast neeting,
who all but asked for the resignation of our Town Manager had is
hi ndsi ght . Comm ssioner Smth said it is easy to Mnday night
guarterback, when you have the ability to know should have been
done or what events m ght have taken place after the earthen dam
broke. He said the hard thing is making decisions and then naking
it work. The events that followed the dam breakage coul d not have
been seen by any of us. The Corps of Engi neers stipulations, the
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permts, the hurricanes, the delays but here we are no water in the
| ake and a town still to run.

Comm ssioner Smith said he hoped the town could hire a Town
Manager in a tinely fashion for the good of our town, which he
swore to represent and conpl ete what was needed to be done to get
this town back on track. A new day is at hand and what we do with
it isuptous. Are we going to work together, or |ook for others
to bl ane. Said he hoped the latter is in our future, and he
t hanked the citizens and enpl oyees for their support.

Conmi ssi oner Gorman conmmented as foll ows:
1. Stated he concurred with everything that had been said.

2. Stated he was glad everyone canme tonight and he
appreci ated the people who expressed their views.

3. Vel conmed the new Police Oficers and Di spatchers.
4. Said the Veteran’s Day Cerenony was excellent, the
Bl uegrass Festival turned out extrenely well, and he

| ooked forward to nore events.
5. Comm ssi oner Gorman said he supported the Mayor and the
Board in their endeavors to get these
ordi nances right.

6. Stated he wanted to see the audits conpl eted Decenber

30",
7. Stated he would like to see water back in the | ake and
fromwhat he had heard it should be a year from
Mar ch
8. Said if there is anything he could do for the citizens
just give hima call.
9. Stated that there has been a |ot going on the |ast six

nont hs, six weeks, and six days and we all need
to group together now and go in one direction and that
direction is progress for the Town of Hope MIIs.

Mayor Dees conmmented as fol |l ows:
1. Thanked everyone for com ng and t hanked everyone for
their concer ns, t hanked t hem for their
under st andi ng.
2. W shed everyone a happy Thanksgi vi ng and days ahead.
3. Rem nded everyone of the Town annual Christnmas Parade and
the Festival of Lights which will take place on
Sat ur day Decenber 2"

4. Congratul ated the Friends of the Lake on the Veteran’s
Day Bl uegrass Festival at the | ake.

5. Congratulated the VFW on the great Veteran’s Day
Cer enony.

6. Wl comed the new enpl oyees, and to the existing enpl oyees
and the departnment heads that have endured the
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| ast few days, thanked them for doing an outstandi ng and
pr of essi onal j ob.

7. Rem nded everyone of the next Town Board Meeting, Monday
Decenber 4'" at 7:30 p.m

M. John Henl ey requested to address the Board.

Conmi ssioner Collins nmade a nmotion to allow M. Henley to
speak to the Board. Conm ssioner Luther seconded, and the notion
carried unani nously.

M. John Henl ey requested that any citizen who w shed to have
copies of the financial docunents and information be provided the
sane.

Mayor Dees noted this was a public record, and asked citizens
wanting copies to please see the Town Cerk and there would be a
nom nal fee for printing.

Conmi ssi oner Luther commented that this year along wth the
parade and Festival of Lights on Decenmber 2", the Town woul d have
its first annual Tree Lighting Cerenony inmmediately before the
Festival of Lights. She said this was going to be a very exciting
and great tine and invited everyone to attend.

15. CLOSED SESSI ON PURSUANT TO NCGS 143-318.11(A)(3)(5)(6) TO
CONSULT W TH THE ATTORNEY ON MATTERS W THIN THE ATTORNEY-
CLI ENT PRI VI LEGE AND TO DI SCUSS PERSONNEL MATTERS.

At 8:50 p.m, upon a notion by Comm ssioner Gorman, seconded
by Conmi ssioner Luther and unaninmously carried, the Board entered
into C osed Session for the purpose as stated.

Mayor Dees called for a ten mnute break prior to the O osed
Session and asked the Board Menbers to assenble pronptly at 9:00
p. m

16. RETURN TO REGULAR SESSI ON

At 10:05 p.m, upon a notion by Conm ssioner Collins, seconded
by Conmm ssi oner Luther and unani nously carried, the Board returned
to regul ar session.

17. CONSI DERATI ON OF CLOSED SESSI ON M NUTES.

Commi ssi oner Gornman made a notion to seal the m nutes of the
Cl osed Session until such tine as the rel ease of the information
woul d no longer frustrate the purpose of the C osed Session, and
further no action was taken. Conm ssioner Smth seconded, and the
notion carried unani nously.

18. RECESS OF MEETI NG

Mayor Dees commented the Board needed to recess the nmeeting to
continue a C osed Session to further discuss the appoi ntnment of an
I nteri mTown Manager

At 10:10 p.m, upon a notion by Conmm ssioner Luther, seconded
by Comm ssioner Collins and unani nously carried, the neeting was
recessed to Monday, Novenber 27, 2006, 7:00 p.m
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EDDI E DEES, MAYOR

ATTEST:

Phyllis C. Register, MMC, Town Cerk



