REGULAR MEETING, MONDAY, OCTOBER 2, 2006

The regul ar neeting of the Hope MIIs Board of Comm ssioners
was called to order by Mayor Dees at 7:30 p.m Comm ssi oners
Gorman, Luther, Smith, Legge, and Collins were present.

O hers present were Town Manager Roy Taylor, Town Attorney
Wlliam R Davis, Finance Director David Stafford, Public Wrks
Director Bruce McLaurin, Fire Chief Chuck Hodges, and Police Chief
John Hodges.

Rev. Garry Ballance, Victory Baptist Church, gave the
i nvocation, and Conm ssioner Luther |led the Pledge of Allegiance.

1. AGENDA ADJUSTMENTS, ADDI TI ONS, DELETI ONS TO THE AGENDA

Mayor Dees presented an addendum conprising two procl anmations
for presentation.

Commi ssioner Collins nmade a notion to add the proclamations as
requested. Commi ssioner Luther seconded, and the notion carried
unani nousl y.

2. STATUS REPORT ON HOPE M LLS LAKE/ DAM PRQJECT.

Mayor Dees reported he had net with three different groups who
were interested in submtting a cost for clearing the |ake bed
area. Mayor Dees noted it was al so possible the Town m ght be able
to use the Departnent of Corrections or some volunteer |abor. He
stated nore information on this would be forthcom ng.

Mayor Dees shared an email received from M. Tim Labounty,
McKim & Creed, and reported they were pressing forward as fast as
they could on finalizing the construction docunents. Myor Dees
reported M. Labounty indicated they hoped to have things w apped
up in 30 to 45 days. Additionally, Muyor Dees noted as a matter of
information McKim & Creed was in process of constructing a six
mllion dollar damand spillway in the Research Triangle Park.

M. Taylor conmented the Corps of Engineers was | ooking into
sonme questions presented from the potential |ake bed cleaning
contractors regarding mul ching of the trees.

Mayor Dees opened the floor for public comrents or questions,
and there were none.

3. STATUS REPORT ON RECREATI ON CENTER
M. Taylor presented the follow ng report:

The gym fl oor has been painted, the basketball goals are up,
and the volleyball net systemis in place.

Al'l electrical and nechanical systens are functioning. The
wat er heater is operational, and so is the fire sprinkler
system

Al  kitchen appliances have been installed to include a
Hot point range, GE mcrowave, GCE dishwasher, Whirl pool
refrigerator, and a Manitow c i ce machine.

The flagpoles are installed and | andscapi ng has conmenced.

Al'l plunbing fixtures such as toilets, l|avatories, sinks and
drinking fountains are installed.
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Sonme exterior doors that are to be replaced have not yet been
delivered at this time. The skylights for the gymasiumw ||
probably not arrive for another week or two. Painting crews
are continuing to do their job throughout the building.

Final grading and paving of the parking lot is expected to
occur this week.

In response to a question from Comm ssioner Collins, M.
Tayl or responded an openi ng and dedi cati on date had not been set at
this time, but the target date would be sonetinme around Chri stnas
or New Year’s. M. Taylor said as the project and as the tinme got
closer, plans would be well underway for a grand opening and
dedi cati on.

4. PUBLI C COMVENTS.
There were none.
5. MAYORAL PROCLANMATI ONS.

a) Kni ghts of Colunbus Days to Help Mentally Handi capped
Citizens, October 7, 2006.

Mayor Dees noted the Hope MIls Knights of Colunbus had
adopted nental ly handi capped citizens as a project for special
concern and assistance, and urged all citizens to support this
speci al program and participate by nmaki ng donations to this worthy
cause. Mayor Dees presented the proclamtion to representatives of
t he Kni ghts of Col unbus Council 8857.

b) Fire Prevention Wek - Cctober 8-14, 2006.

Mayor Dees read the proclanmation and presented the same to
Fire Chief Chuck Hodges. WMayor Dees noted the theme for this year
is “Prevent Cooking Fires: Watch Wat You Heat,” and urged
residents to join the Fire Departnent as they teach famlies and
kids how to keep cooking fires fromstarting, and al so asked the
residents to express appreciation to the fire and safety
prof essionals and others working to reduce the risk of fires.

c) South View Band Day - “Runble In The Jungle X” -
Cct ober 14, 2006.

Mayor Dees read the proclamation and presented the same to
menbers of the South View Band. Mayor Dees encouraged all citizens
to recognize the band for its many contributions to the community
and to support the band in all its endeavors.

d) Character Counts Wek - October 15-21, 2006.

Mayor Dees proclainmed the week of October 15-21, 2006
“Character Counts Week” and urged all citizens to nodel the traits
of good character in a commtnment to pronote character devel opnent
in the youth of the community. Mayor Dees noted the inportance of
observing year round the six pillars of character -
trustwort hiness, respect, responsibility, fairness, caring, and
citizenship.

6. CONS| DERATI ON TO ADOPT RESOLUTI ON OF MEMCRI AL TRI BUTE FOR MR
E. A “PETE” WARNER W TH SPECI AL PRESENTATI ON TO THE WARNER
FAM LY.
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Commi ssioner Collins nade a notion to adopt the resol ution.
Comm ssi oner Lut her seconded, and the notion carried unani nously.
RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA

RESOLUTION OF MEMORIAL TRIBUTE

WHEREAS, E. A. “Pete” War ner, alifelong resident of Cumberland County, served thiscommunity in numerous
capacities, including 14 yearsas Town Commissioner and Mayor Pro Tem from 1989-2003; and

WHEREAS, Mr. Warner was truly committed to his family, this community, and the residents, and was
affectionately known to many as “Pop Warner;” and,

WHEREAS, Mr. Warner was committed to our State and our Nation and served in the U.S. Navy from 1943-
1945 during World War 11, both in the Atlantic and Pacific fronts on the destroyer escorts USS Snowden and USS
Sacita; and,

WHEREAS, Mr. Warner was awarded the prestigious Order of the Long L eaf Pine, the highest civilian honor
given by the Governor, on May 19, 1994 by Governor James B. Hunt; and

WHEREAS, Mr. Warner was owner and operator of Countryside Furniturein Hope Mills; and also worked in
auto salesat M& O Chevrolet and Valley Motorsin Fayetteville; and

WHEREAS, Mr. Warner wasa Master Mason of Phoenix Lodge No. 8, A.F. & A.M., Fayetteville; and was a past
president and senior member of the Massey Hill Lions Club; and

WHEREAS, Mr. Warner was a member of Good Shepherd Episcopal Church in the Tolar-Hart Mill Village of
Massey Hill; and

WHEREAS, hisdeath on Sunday, September 24, 2006, leaves our community with a deep feeling of sorrow for the
loss of such a dedicated resident, friend, and Elected Official;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Board of Commissioners of the Town of Hope
Mills, speaking on behalf of all our citizens, hereby goes on record as expressing our sincer e appreciation for E. A.
“Pete” War ner’sdedicated serviceto thiscommunity, and our deep realization of thelosswehave sustained; and

BE IT FURTHER RESOL VED that a copy of this Resolution shall be spread acrosstherecord and that a copy be
forwarded totheE. A. “Pete” Warner Family with our deepest heartfelt sympathy.

ADOPTED this 2" day of October, 2006.

EDDIE DEES, MAYOR BOB GORMAN, MAYOR PRO TEM
TONZIE COLLINS, COMMISSIONER JERRY LEGGE, COMMISSIONER
DORISR. LUTHER, COMMISSIONER TERRY W.SMITH, COMMISSIONER

Mayor Dees called upon Comm ssioner Smth to assist in the
presentation of the resolutions to M. Alex Warner and fam |y and
Ms. Colleen Warner Smith and famly.

M. Alex Warner on behalf of the Warner famly stated only in
a small town |ike Hope MIIs would you experience such | ove and
support and uplifting during a tine of | oss. He said that Hope
MIls was a very special town and expressed appreciation to the
el ected officials, staff, and enpl oyees, and expressed on behal f of
the Warner famly their grateful appreciation for the resolution.
7. CONSENT AGENDA

Mayor Dees presented the consent agenda and asked if there
were any itens the Board wi shed noved to the regular agenda for
di scussi on.
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Conm ssi oner Legge nade a notion to approve the consent agenda
as presented. Comm ssioner Luther seconded, and the notion carried
unani nousl y.

a) Consi deration to approve M nutes of the Septenber 18,2006
Regul ar Meeti ng.

M nut es approved as witten.

b) Consi deration to approve recommendati on of Police Chief Hodges
for observance of Hall oween Trick-or-Treat hours.

Chi ef Hodges recommended that Halloween Trick-or-Treat be
observed on Cctober 31, 2006 between the hours of 6:30 p.m until
8:30 p.m for children 12 years of age and under.

Trick-or-Treat hours approved.

c) Consi deration to approve Training/ Travel over five days for
Mayor Pro Tem Gorman, Conm ssi oner Luther, Commi ssi oner
Collins, and Town Manager Roy Taylor to attend the National
League of Cities Conference, Reno, Nevada, Decenber 5-10,
2006.

Trai ni ng/ Travel approved.

d) Consi deration to adopt Resolution of Intent to rejoin the
Cunber | and County Joi nt Pl anni ng Board.

RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILS, NORTH CAROL INA

RESOLUTION OF INTENT TO REJOIN
THE CUMBERLAND COUNTY JOINT PLANNING BOARD

WHEREAS, the Town of Hope Mills does hereby declare its intent to regjoin the
Cumberland County Joint Planning Board, for comprehensive planning services,
subject to terms and conditions of an Interlocal Agreement;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the
Town of Hope Mills, NC, hereby declaresitsintent to rejoin the Cumberland County
Joint Planning Board subject to execution of an Interlocal Agreement.

ADOPTED this 2™ day of October, 2006.

EDDIE DEES, MAY OR
ATTEST:

Phyllis C. Register, MMC, Town Clerk
Resol uti on adopt ed.
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“END CONSENT AGENDA”

8. OLD BUSI NESS.

M. Taylor reported he had contacted M. Jernigan, NCDOT
Division Traffic Engi neer, regarding the concerns about the storm
drai ns and edgi ng al ong Hope MIls Road and Main Street as well as
the request for the signs at the entrance to the Town regarding the
“Home of the WMijor League Dixie Youth Baseball Wrld Series
Chanpions.” M. Taylor stated he was awaiting a response fromthe
DOT and he woul d keep the Board advi sed.

9. STAFF CONCERNS.

M. Taylor infornmed the Board that Parks and Recreation
Mai nt enance Supervi sor Tonmmy Tatum had repainted the |arge Hope
MIls Municipal Park sign. He stated M. Tatum was able to
conplete this job at a very mnimal cost which also resulted in a
substantial savings for the Town. M. Taylor stated he would |ike
to recogni ze enpl oyees that displayed such initiative to do their
jobs well and to go above and beyond what was expected of them and
their normal course of duties.

10. OFFI Cl AL CONCERNS.

Comm ssi oner Legge commented as foll ows:

1. Stated the joint neeting with the County Comm ssioners
was very good and he was hopeful to see sone good things
happen as a result of the neeting.

2. Thanked M. Tatum for repainting the Minicipal Park sign.

3. Stated that the Recreation Center was a great facility.

4. Expressed deep synpathy to the Warner famly, and stated
he learned a lot fromserving with M. Wrner

5. Thanked everyone for their attendance at the neeting.

Conmi ssioner Collins comrented as foll ows:

1. Stated the Mayor had previously sent the Board a neno
regardi ng the Cape Fear River Assenbly nenbership, and
i nqui red concerning the status of the matter.

M. Taylor reported the annual nenbership dues were $1, 000. 00,
but this had not been paid and would not be paid until the
staff was directed to do so by the Board.

Mayor Dees comment ed havi ng not heard back fromthe Board, he
felt the Town could save $1, 000. 00 by not paying the invoice,
unl ess the Board instructed otherw se.

It was Board consensus not to pay the Cape Fear River Assenbly
menber shi p dues.

2. Stated everyone had a great tinme at the Law Enforcenent
softball gane, and expressed appreciation to Ms. Kilgore
and the Parks and Recreation Departnent.

3. Stated the Board had a good neeting with the County
Conmi ssioners and he felt everyone was heading in the
right direction.
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4.

Encour aged everyone to attend the South View Band

Day on COctober 14N

5.

Conmi

Expressed condol ences and appreciation to the Wrner
famly.

ssioner Luther commented as foll ows:

Thanked everyone for attending the neeting and said nore
peopl e needed to be involved in their town.

Expressed condol ences to the Warner famly and stated it
was her honor to sit in the chair previously occupied by
M . VWarner.

1 ssioner Smth comented as foll ows:

Comm

Thanked Rev. Ballance for bringing the invocation.

Thanked M. Tatum for his initiative and inproving the
Muni ci pal Park sign

Thanked the Knights of Colunbus for their work to
mental ly chall enged citizens.

Expressed appreciation for M. Pete Warner’s years of
service. He stated M. Warner and M. Al ex Warner had
inspired himto run for the Town Board, and it was an
honor to know the Warner famly.

ssioner Gorman conmmented as foll ows:

1

Thanked t he Kni ghts of Colunbus for their work in

the conmunity.

2.
3.

Mayor

Invited everyone to attend South View Band Day.

Gave the Fire Departnent Septenber report, and stated the
departnment responded to 118 calls with 1,187 calls year
to date.

Stated he was sitting on the Board due to M. Pete Warner
and M. Alex Warner. He stated he would al ways cheri sh
the nmenories of M. Warner, and expressed condol ences to
the Warner famly.

Dees commented as foll ows:

1

2.

Thanked everyone for attending the Board neeti ng.

Expressed condol ences to the Warner famly, and stated
M. Warner was an outstanding conmunity | eader,
busi nessman, and Town Conm ssioner for 14 years. Mayor
Dees stated M. Warner was greatly loved by famly and
friends and he woul d be m ssed.

Stated the joint neeting with the Cunberland County
Conmi ssi oners was very positive, and he | ooked forward to
working with the County on many of the issues addressed.

Not ed at the August 7, 2006 Board Meeting, he requested
the Board receive a nonthly financial report, and
requested this be provided beginning the nonth of
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Novemnber .

Stated the Finance Commttee needed to reschedule its
meeting from October 9'M Fol |l owi ng brief discussion,
the Finance Commttee neeting was rescheduled to
Thur sday, Cctober 19, 2006.

Stated plans needed to be underway now to establish a
dedi cati on day for the new Recreation Center, and stated
the Town should nake this a very special occasion and
invite everyone.

Reported the NCLM Annual Conference would be in
Fayettevill e next year the second weekend in Cctober, and
t he Town had been asked by Fayetteville to participate.
Mayor Dees suggested to M. Kilgore that the Town
possi bly have the Qe MII| Days Festival that weekend and
per haps showcase the wal king trail and the new Recreation
Center. In addition, Mayor Dees suggested the Town have
a barbecue and sone entertainnment. He asked for the
Board’s thoughts and input and said there would be a
pl anni ng neeting begi nning in Novenber.

Rem nded everyone of the follow ng upcom ng events: Heart
Wal k, October 7; Operation Lanb Tootsie Roll fund-raising
program ki ck off, COctober 7; South View Band Day, Cctober
14; Ri bbon Walk for Cancer, Cctober 28; Ae MII Days,
Oct ober 28; Veterans Day, Novenber 11; and the Friends of
Hope M| I s Lake Bl uegrass Festival, Novenber 11.

Rem nded everyone there woul d not be a Town Board neeting
on Cctober 16th as several of the Board nenbers woul d be
in Geensboro attending the NCLM Annual Conference.
Mayor Dees stated the next Town Board neeting would be
Noverber 6",

11. ADJOURNMENT.

At 8:10 p.m, upon a notion by Conm ssioner Gorman, seconded
by Conmm ssioner Legge and unaninously carried, the neeting was

adj our ned.

ATTEST:

EDDI E DEES, MAYOR

Phyllis C. Register, MMC, Town Cerk



