REGULAR MEETING, MONDAY, SEPTEMBER 18, 2006

The regul ar neeting of the Hope MIIs Board of Comm ssioners
was called to order by WMayor Dees at 7:30 p.m Conm ssioners
Lut her, Gorman, Smith, Legge, and Collins was present.

O hers present were Town Manager Roy Taylor, Town Attorney
Wlliam R Davis, Parks and Recreation Director Anita Kilgore
Finance Director David Stafford, Public Wrks D rector Bruce
McLaurin, Police Chief John Hodges, and Police Captain John Smth.

Followng a nonment of silence to honor the victinms and
famlies fromthe terrorist attacks of Septenmber 11, 2001, Rev.
Garry Ballance, Victory Baptist Church, gave the invocation, and
Commi ssi oner Legge |led the Pl edge of All egi ance.

1. AGENDA ADJUSTMENTS, ADDI TI ONS, DELETI ONS TO THE AGENDA

Mayor Dees noted the Police Departnment had requested an
addi ti onal special presentation.

Commi ssioner Legge nmade a notion to add this presentation to
t he agenda as requested. Commi ssi oner Luther seconded, and the
nmotion carried unani nously.

Mayor Dees presented an addendumto the agenda and asked for
the Board’s wi shes on the matter.

Comm ssioner Luther nade a notion to add the addendum as
presented. Conmm ssioner CGorman seconded, and the notion carried
unani nousl y.

Comm ssi oner Gorman nade a notion to conduct a cl osed session
pursuant to NCGS 143-318.11 (A)(3)(5)(6) to consult with the
Attorney on matters within the Attorney-Client privilege and to
di scuss personnel matters. Comm ssioner Luther seconded, and the
noti on carried unani nously.

2. STATUS REPORT ON HOPE M LLS LAKE/ DAM PRQJECT.

M. Taylor reported he had reviewed with the project engineers
t he Energency Action Plan which would be effective upon conpletion
of the project, and said the plan was very thorough and consi sted
of a great deal of comon sense that would make the frequent
observations of the structure a nuch easier task than in the past
with the old spillway. M. Taylor reported the engineers had given
a list of Dam Emergency Indicators that would clue staff to
conditions that could indicate an existing or potential emergency
situation. He said as a part of the plan, a notification flowhart
and call Ilist was also provided to inform state and federal
of ficials what was happeni ng. In addition, M. Taylor said the
plan also identified downstream hazards that would have to be
nonitored closely in the event an evacuation was determ ned to be
necessary.

Further, M. Taylor reported he had reviewed the QOperations
and Mai ntenance Plan and parts of the plan addressed the proper

reservoir |level, access to the spillway structure, vandalism
Wi nterizing, care of nechanical equipnment, and nonitoring water
| evel s. M. Taylor noted that nost of this information was

straightforward and could be acconplished with current staffing.
He stated the only nechanical equipnment concern was the bottom
drain val ves and the hydro-sluice val ve. M. Tayl or advised that
the actual spillway structure would be enclosed with security
fencing to mnimze potential for unauthorized access to pertinent
portions of both the damand the spillway. He said the |ake access
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to the spillway would be deterred by interconnected marker buoys
pl aced around the perineter of the structure.

Regardi ng overall nmaintenance, M. Taylor stated the Town
woul d be responsible for an annual formal inspection of the
| abyrinth spillway to check seepage, surface abrasion, cracked or
spal ling concrete, pipe flow, corrosion, or blockage. He said the
Town was responsible to informally inspect the structure after each
storm event and also inspect the earthen enbanknment every six
nonths for the first two years of operation and then annually after
that tine. M. Taylor stated the staff would also nonitor the
enbanknment after each stormevent to insure its integrity.

In conclusion, M. Taylor stated he nmaintained all of these
docunents in his office, and he would be happy to share this
informati on with anyone who requested the sane.

In response to a question from Mayor Dees, M. Taylor stated
that the potential contractors were taking sone boring sanples in
the | ake bed area at this tine as a part of the pre-bid process.

Mayor Dees opened the floor for public conmrents or questions.

Debor ah Johnson, 3636 Lakeshore Drive, asked when would the
bi d package be ready.

M. Tayl or responded the bid packages shoul d be ready sonetine
bet ween Cctober 31%' and mi d- Novenber.

3. STATUS REPORT ON RECREATI ON CENTER

M. Taylor reported there was a lot of interior work going on;
pai nting, lighting, basketball goals, working on flooring, and door
installation. In addition, M. Taylor reported the contractor was
grading the parking ot in preparation of paving, and the fencing
had been renoved from around the project area.

Conmi ssi oner Lut her asked where was the noney for the project
comng from M. Taylor responded there was a resolution on the
agenda concerning the Board’s intent to finance this project. He
said currently the Town was paying the bills, and once financing
had been secured, the Town woul d be paid back what it had advanced
on the project. M. Taylor stated this would pose a cash flow
problemfor the Town if the project was not financed.

In response to a question from Conm ssioner Luther, M. Taylor
reported that M. Stafford was preparing requests for proposals
fromseveral financing institutions, and these proposals would be
obt ai ned once the audit was conpl ete.

Conmi ssi oner Lut her asked when the audits would be finished.
M. Taylor responded a draft of the 03-04 audit would be ready to
submt to the Local Government Commission by Septenber 30'" or no
|ater then the end of the month. He stated staff had been in
contact with the Local Governnent Conm ssion and they were well
aware of the Town’s situation and the 04-05 audit was projected to
be conpleted by the end of October, then the 05-06 would be
conpl eted and further all work was in progress.

4. PUBLI C COVIVENTS.
There were none.

5. MAYORAL PROCLANATI ONS
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a) 2006 Fall Litter Sweep - Septenber 16-30, 2006.

Mayor Dees read the proclamation and stated a conmunity Adopt -
A-Street fall clean-up would be held on Saturday, September 30'",
and encouraged citizens to support the beautification groups and
civic organizations and assist themin their efforts to keep our
streets and roads cl ean.

b) 2006 Heart Wal k - QOctober 7, 2006.

Mayor Dees read the proclamation and urged all residents,
groups, and Town enployees to assenble at Fayetteville Technical
Community College in Fayetteville on October 7, 2006 from 8: 00 am
to 12: 00 pm to join in the Heart Walk to help fight agai nst heart
di sease and stroke. Mayor Dees presented the proclamation to Ms.
Anita Kilgore, Heart Wal k Coordinator for the Town of Hope MIIs.

c) 2006 Ri bbon Wal k for Cancer, Southview H gh School -

COct ober 28, 2006.

Mayor Dees read the proclamation and stated the 2006 Ri bbon
Wal k for Cancer would be held at Sout hview H gh School on Saturday,
Cct ober 28'" and asked all citizens to conmit to supporting those
wi th cancer, to sponsor donations, and to walk in the R bbon Wl k
for Cancer.

6. SPECI AL PRESENTATI ONS BY HOPE M LLS POLI CE DEPARTMENT:

a) Presentation to Mddesto Escal era.

Mayor Dees, assisted by Police Chief John Hodges, presented a
pl ague from the Hope MIIls Police Departnment to Mddesto Escal era
for his dedicated service to the Police Departnment and the citizens
of Hope MIIls from 1995 to 2006. Appreciation was expressed to M.
Escal era for his years of dedicated service.

b) Meritorious Service Award to Police Captain John Smth.

Mayor Dees read a nmenorandum from Police Chief John Hodges
sunmari zing events relative to an incident on April 18, 2006 in
which Captain John Smth went above and beyond his duties by
talking wiwth a subject who had threatened to shoot hinself or any
Police Oficer that came to his door. Chief Hodges stated that
this situation continued for approximately three hours, and Captain
Smth was successful in bringing the incident to a close w thout
anyone being hurt. Chi ef Hodges stated Captain Smith was truly
deserving of the Meritorious Award.

Chi ef Hodges pinned Captain Smth with the Meritorious Award,
and appreciation was expressed to Captain Smth for his dedicated
servi ce.

7. CONSI DERATI ON TO APPROVE THE FOLLOWN NG POLI CE DEPARTMENT
MATTERS

1) Approve purchase of MDT from Motorol a, $5, 816. 93.

2) Approve installation of equiprment by Amerizon, $609. 95.
3) Aut hori ze use of $944.88 Drug Tax Forfeiture Funds.

M. Stafford reported the Town had been authorized by the M d-

Carolina Council of Governments to participate in a regional Cops
G ant for the purchase of one Mbile Data Term nal to be installed
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in a police car. He stated the grant would reinburse the Town 100%
of expended funds up to $5, 482. 00.

M. Stafford recommended the Board authorize staff to suspend
t he purchasing procedure for this equi pnent based on a specialized
vendor and approve the purchase of a MDT Motorola in the anmount of
$5, 816. 93, and approve installation of equipnent by Amerizon in the
anmount of $609.95, for a total expenditure of $6,426. 88.

In addition, M. Stafford stated the Police Departnent
requested Board approval to use $944.88, Drug Tax Forfeiture funds,
to offset this purchase fromthe grant funds of $5,482.00. M.
Stafford stated this would allow the Town to make this purchase
wi t hout any general fund obligations.

Comm ssi oner Legge nade a notion to approve the purchase as
requested, including installation, and authorize use of the Drug
Tax Forfeiture funds. Comm ssioner Snith seconded, and the notion
carried unani nously.

8. CONSENT _AGENDA:

Mayor Dees presented the consent agenda and asked if there
were any itens the Board wi shed noved to the regular agenda for
di scussi on.

Comm ssioner CGornman made a notion to approve the consent
agenda itens as presented. Conm ssioner Smth seconded, and the
nmotion carried unani nously.

a) Consi deration to approve M nutes of the Septenber 5, 2006
Regul ar Meeting, and the Cl osed Session M nutes (Seal ed)
for August 21, 2006.

M nut es approved as witten.

b) Consi deration to adopt Resolution in support of saving
Chimey Rock Park as a part of the Hickory Nut GCorge
State Park.

RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA

WHEREAS, Chimney Rock Park, a 1000 acre privately held natural preserve in Rutherford
County, North Carolina, has been offered for sale; and

WHEREAS, this extraordinary parcel has been well maintained and has benefitted from the
sound ecological practices employed by the same family for 104 years; and

WHEREAS, the Park is home to numerous state and federally listed rare species; and

WHEREAS, the Park has contributed to the local and state economy by hosting 200,000 to
250,000 visitors annually, the great majority of those being out of area tourists; and

WHEREAS, Chimney Rock Park is situated in Rutherford County which in 2005 had the third
highest unemployment rate in North Carolina out of 100 counties (USDA Economic
Research Service); and

WHEREAS, Chimney Rock Park being operated as a tourist destination has traditionally
employed 60 full and part-time individuals; and

WHEREAS, Rutherford County ranked 26" in tourism impact out of the state s 100 counties
generation tourism revenues of over 118 million dollars; and
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WHEREAS, Rutherford County tourism, greatly aided by tourism in the Chimney Rock/Lake Lure
area, contributed state and local tax receipts in 2005 of 7.1 million and 3.75 million
dollars respectively (NC Department of Commerce); and

WHEREAS, the citizens of Hickory Nut Gorge strongly support continuation of park presence and
facilities in the gorge area; and

WHEREAS, the Rutherford County Daily Courier has reported that It would be a disaster
unprecedented in Rutherford County to see all that the Park has become and all that
it still might be relegated to our memories. (Daily Courier 7/19/2006); and

WHEREAS, the Asheville Citizen-Times has stated Losing Chimney Rock Park to private
development would severely harm the economy of Hickory Nut Gorge and be a sad
end to a remarkable legacy of family stewardship (Citizen-Times 7/21/2006); and

WHEREAS, the North Carolina Division of Parks and Recreation, the legislators of Rutherford
County, the General Assembly and Governor Easley have shown the desire,
foresight and commitment to establish a state park in Hickory Nut Gorge; and

WHEREAS, the 1000 acre Chimney Rock Park would be an addition of inestimable value to a
new state park and such has been previously recognized by the North Carolina
Division of Parks and Recreation and state officials; and

NOW, THEREFORE, BE IT RESOLVED, that the Hope Mills Board of Commissioners does hereby

strongly urge and encourage the State of North Carolina through its various agencies, divisions, and

legislative bodies to do all that is possible and necessary to acquire Chimney Rock Park and add that
acreage

to the planned Hickory Nut Gorge State Park.

ADOPTED this 18" day of September, 2006

EDDIE DEES, MAYOR

ATTEST:

Phyllis C. Register, MMC, Town Clerk
Resol uti on adopt ed.

C) Consi deration to adopt Resolution amendi ng Cooperation
Agreenent to participate in the Cunberland County
Communi ty Devel opnent Bl ock Grant Program

RESOLUTI ON TO ADOPT REVI SI ONS TO THE
AMENDED COOPERATI ON AGREEMENT
TO PARTI Cl PATE I N THE CUMBERLAND COUNTY
COVMUNI TY DEVELOPMENT BLOCK GRANT PROGRAM

VWHEREAS, as the U. S. Departnent of Housing and Urban Devel opnent
(HUD) has determ ned that Cunberland County is an eligible “urban
county” under the Comrunity Devel opment Bl ock Grant Program and
thereby eligible to receive an annual entitlement of Community
Devel opnent Bl ock Grant Funds, and HOVE |nvestnent Partnership
Program Funds; and

WHEREAS, Cunberl and County extended an invitation to the Town of
Hope MIls to join with the County in its Comrunity Devel opnent
Bl ock Grant Program and HOMVE | nvestment Partnership Programfor FY
2004 - FY 2006; and

VWHEREAS, the Cooperation Agreenent for the FY 2004 - FY 2006 period
provided that participation in each successive three-year
qualification period would automatically renew unless the County or
the Town of Hope MIIls provided witten notice of its election not
to participate in a new qualification period; and
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WHEREAS, the Board of Comm ssioners of the Town of Hope MIIs
elected to participate in the urban county designation on the 19'"
day of My, 2003 and subsequently executed the Cooperation
Agr eenent ; and

VWHEREAS, the Cooperation Agreenent was anended on the 7'" day of
Novenmber 2005 to reflect the proper dates for FY 2004 - FY 2006 as
t he period of Cctober 1, 2003 through Septenber 30, 2006; and

WHEREAS, it 1is necessary to revise the Amended Cooperation
Agreenment to include the required provision that “by the date
specified in HUD'’s urban county qualification notice for the next
qualification period, the urban county wll notify the
participating unit of general |ocal governnent in witing of its
right not to participate”; and

WHEREAS, in addition, the phrase “specifically urban renewal and
publicly assisted housing” is to be deleted to conply with HUD's
Communi ty Devel opnment and Pl anning Notice 04-4 issued May 7, 2004
and as outlined in the attached excerpt fromthe notice (Attachnent
A) .

NOW THEREFORE BE | T RESOLVED, that the Town of Hope MIIs hereby
adopts the revisions referenced above as part of the Anmended
Agreenent as set forth in Attachnment B

BE |IT FURTHER RESCLVED, that the Town of Hope MIIls hereby
aut hori zes the Mayor to execute this resolution and authorizes the
referenced revisions in the Arended Agreenent and that this action
be made part of the official m nutes of the Board for this date.

Conmmi ssi oner Bob Gornman nade a notion that the above resol ution be
adopted. Commi ssioner Terry Smith seconded the notion, and upon
vote, the notion carries this 18" day of Septenber 2006.

Eddi e Dees, Mayor

ATTEST:

Town O erk
Resol uti on adopt ed.

d) Consideration to accept Tax Collector’s Settlenent of
Taxes for Fiscal Year July 1, 2005 through June 30, 2006.

M. Aaron Donal dson, Tax Admnistrator, reported this
settlement was required under the provisions of GCeneral Statue
#105-373 (a)(3), and covers the period fromJuly 1, 2005 through
June 30, 2006

Char ge:
Char ge 2005 $ 2,292,041.04
Char ge 2005 Vehicles $ 433, 631. 09
Added charge 2005 $ 14, 016. 27
Hope MIls Gross Receipts Vehicle Tax Current Year $ 1, 046. 11
Total Interest Collected $ 17, 802.52
Total Discount $ -
$ 2,758,537.03
Credits:
Deposit with Finance $ 2,601,373.09
Total Discount Allowed $ -
Hope MIls Gross Receipts Vehicle Tax Current Year $ 1, 046. 11
I nterest Deposited with Finance $ 17, 802. 52
$ 2,620,221.72
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Rel eases Al | owed $ 43, 737. 49
Real & Personal & Vehicles Bal ance $ 94,577. 82
Adj ust nment s $ -

$ 138, 315. 31
Total Credits: $ 2,758,537.03
Char ge:
Real & Personal & Vehicles Bal ance 2004 $ 93, 469. 03
Real & Personal & Vehicles Bal ance 2003 $ 21, 145. 45
Real & Personal & Vehicles Bal ance 2002 & Prior $ 100, 962. 79

$ 215, 577. 27
Barred by Statute:
Barred by Statute - 1995 $ 8,671. 36
Credit for Five Year & Prior Insolvents $

$ 8,671. 36

Credits:
Real & Personal & Vehicles Collected 2004 $ 68, 649. 52
Real & Personal & Vehicles Collected 2003 $ 6, 194. 08
Real & Personal & Vehicles Collected 2002 & Prior $ 6, 184. 68
Rel eases Al |l owed 2004 $ 6, 023. 77
Rel eases Al |l owed 2003 $ 697. 75
Rel eases al | owed 2002 & Pri or $ 1, 104. 00
Real & Personal & Vehicles Bal ance 2004 $ 18, 795. 74
Real & Personal & Vehicles Bal ance 2003 $ 14, 253. 62
Real & Personal & Vehicles Bal ance 2002 & Pri or $ 85, 002. 75
Adj ust ment $

$ 206, 905. 91

Total Credits: $ 215, 577. 27

Tax Collector’s Settl enent accepted.

e) Consi deration to approve 10 days out-of-state travel for
Director of Inspections Jerry Thonpson, Septenber 17-27,
2006.

M. Taylor reported Director of Inspections Jerry Thonpson was
currently president of the North Carolina Building |Inspector’s
Associ ation and was scheduled to attend the International Code
Counci | Annual Conference in Lake Buena Vista, Florida, Septenber
17-27, 2006. In addition, M. Taylor reported M. Thonpson woul d
drive his personal vehicle wthout any m | eage rei nbursenent from
the Town, and all accommodati ons during his stay were to be paid by
the International Code Council.

Travel / Trai ni ng approved.

f) Consideration to accept donations from Vander Fire
Depart nent .

Fire Chief Chuck Hodges reported the Vander Fire Department
had received a grant and purchased 30 brand new sel f-contai ned
breat hi ng apparatus, and as a result, the Fire Departnent had been
able to obtain 10 conplete Scott AP-50 airpacks, $20,000.00 val ue;
20 spare SCBA cylinders, $4,000.00 val ue; 39 SCBA mask, $3,900. 00
value; 10 pal alarns, $1,000.00 value; and tw boxes of
m scel | aneous supplies, approximately $800.00 val ue. Chief Hodges
stated the departnment would use these packs to replace old outdated
| SI magnum ai r packs.

Donati ons accept ed.

g) Consi deration to approve Travel/Training for Animal
Control O ficer Paul Howard, Cctober 1-14, 2006, East Coast
Ani mal Control Acadeny, Sykesville, Maryland.

M. Taylor reported this course was designed for aninal



REGULAR MEETING, MONDAY, SEPTEMBER 18, 2006

control officers as well as other |aw enforcenment personnel to
enhance their capabilities in their career field and to fulfill
their job duties. M. Taylor recommended approval of this training
and travel as request ed.

Travel /trai ni ng approved.

“END CONSENT AGENDA”

9. OLD BUSI NESS:

a) Consi deration to adopt Resolution of intent to Finance
Hope M| s Lake/ Dam Proj ect.

Comm ssioner Smith made a notion to adopt the resolution.
Commi ssi oner Collins seconded, and the notion carried unani nously.

RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA

DECLARATION OF OFFICIAL INTENT TO REIMBURSE

WHEREAS, this declaration (the "Declaration”) is made pursuant to the
requirements of the United States Treasury Regulations Section 1.150-2 and is intended to
constitute a Declaration of Official Intent to Reimburse under such Treasury Regulations
Section; and.

WHEREAS, the undersigned is authorized to declare the official intent of the Town of
Hope Mills, North Carolina (the "Issuer") with respect to the matters contained herein; and

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF
COMMISSIONERS OF THE TOWN OF HOPE. MILLS, NORTH CAROLINA DOES
HEREBY DECLARE THE FOLLOWING:

1. Expenditures to be Incurred. The Issuer anticipates incurring expenditures
(the "Expenditures™) for the construction of Lakeview Road Bridge, the construction of a
Dam and the renovation to the headwall, the fishing pier and dock, and the boat ramp (the
"Project").

2. Plan of Finance. The Issuer intends to finance the costs of the Project with
the proceeds of debt to be issued by the Issuer (the "Borrowing"), the interest on which is to
be excluded from gross income for Federal income tax purposes.

3. Maximum Principal Amount of Debt to be Issued. The maximum principal
amount of the Borrowing to be incurred by the Issuer to finance the Project is $
4,000,000.00 .

4. Declaration of Official Intent to Reimburse. The Issuer hereby declares its
official intent to reimburse itself with the proceeds of the Borrowing for any of the
Expenditures incurred by it prior to the issuance of the Borrowing.

Adopted this _18" day of September 2006.

EDDIE DEES, MAYOR
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ATTEST:

Phyllis C. Register, MMC, Town Clerk

b) Consi deration to adopt Resolution of intent to Finance
Recreation Center.

Comm ssioner Legge nmade a notion to adopt the resolution.
Comm ssi oner Gorman seconded, and the carried unani nously.

RESOLUTION
OF THE
BOARD OF COMMISSIONERS
OF THE
TOWN OF HOPE MILLS, NORTH CAROLINA

DECLARATION OF OFFICIAL INTENT TO REIMBURSE

WHEREAS, this declaration (the "Declaration™) is made pursuant to the
requirements of the United States Treasury Regulations Section 1.150-2 and is intended to
constitute a Declaration of Official Intent to Reimburse under such Treasury Regulations
Section; and.

WHEREAS, the undersigned is authorized to declare the official intent of the Town of
Hope Mills, North Carolina (the "Issuer") with respect to the matters contained herein; and

NOW, THEREFORE, BE IT RESOLVED, THAT THE BOARD OF
COMMISSIONERS OF THE TOWN OF HOPE MILLS, NORTH CAROLINA DOES
HEREBY DECLARE THE FOLLOWING:

1. Expenditures to be Incurred. The Issuer anticipates incurring expenditures
(the "Expenditures”) for the renovation and construction of a new recreation center and
gymnasium (the "Project”).

2. Plan of Finance. The Issuer intends to finance the costs of the Project with
the proceeds of debt to be issued by the Issuer (the "Borrowing"), the interest on which is to
be excluded from gross income for Federal income tax purposes.

3. Maximum Principal Amount of Debt to be Issued. The maximum principal
amount of the Borrowing to be incurred by the Issuer to finance the Project is $
2,000,000.00 .

4, Declaration of Official Intent to Reimburse. The Issuer hereby declares its
official intent to reimburse itself with the proceeds of the Borrowing for any of the
Expenditures incurred by it prior to the issuance of the Borrowing.

Adopted this _18" day of September 2006.

EDDIE DEES, MAYOR

ATTEST:

Phyllis C. Register, MMC, Town Clerk

10. STAFF CONCERNS.

M. Taylor reported the Hope MIIls Firefighters Association
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was asking Board concurrence with its photo fund-raising drive
beginning the third week in COctober and continuing through the
second week in Novenber

Commi ssioner Collins asked if the Firefighters Association had
a non-profit tax I D nunber, and stated that the Police Departnent
al so needed one so it could continue with its projects as well.

M. Taylor stated the Firefighters Association had a separate
checki ng account, but did not have a non-profit nunber yet.

Conmi ssioner Smth made a notion to authorize the Fire
Departnent fund-raising drive. Conmm ssioner Collins seconded, and
the notion carried unani nously.

11. OFFI Cl AL CONCERNS.
Comm ssi oner Luther commented as foll ows:
1. Stated that Sergeant Mdesto Escal era woul d be m ssed and

it was a loss to the entire community. She stated that
she had depended on Sergeant Escal era.

2. Expressed appreciation to everyone for attending the
nmeet i ng.

3. Commented the Friends of the Lake auction was very
successful .

4. She asked that everyone continue working together and

comng to the Board neetings.
5. Congratul ated Captain Smth on his award.

Conmmi ssioner Smith commented as foll ows:

1. Thanked Rev. Ballance for bringing the invocation.

2. Thanked M. Escalera for his dedicated service to the
Town.

3. Stated Captain Smth was an asset to the Town and he

appreci ated his service.

4. Said nore citizens involvenent was needed and thanked
everyone for attending the neeting.

Conmmi ssi oner Gornman conmented as fol |l ows:

1. Stated he appreciated Ms. Johnson’s coments regarding
t he | ake project.

2. Stated it had been his pleasure to work with Sergeant
Escalera, and he would be mssed and the Town would
suffer a great |oss.

3. Stated that Captain Smth was very dedicated and
know edgeabl e and he appreciated his hard work.

4. Noted there were sone drains on Main Street that needed
attention as well as sone curbing along Main Street.

M. Taylor stated he would contact DOT regarding these matters
and ask their attention be given to these situations.
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Mayor

1

Stated that he appreciated the citizens and everyone who
attended the neeting.

1 ssi oner Legge commented as foll ows:

Thanked Rev. Ballance for the invocation.

Thanked Ms. Johnson for her input regarding the | ake
proj ect.

Expressed appreciation to everyone for attending the
meet i ng.

Stated he would m ss Sergeant Escalera and it had been a
pl easure working with him Conm ssioner Legge w shed him
the best in his future plans.

Stated that the Police Departnent was working very hard
all over Town.

Complimented Captain Smth for his outstanding work and
stated he represented a very good image for the Oficers
and the Town.

Suggested sone entrance signs be placed at the Town
gateways stating “Hone of the 2006 Dixie Youth Wrld
Chanpions.” He asked M. Taylor to investigate this
request and get sonme costs as well as DOT approval so
t hese signs could be placed at the entrance to Town.

i ssioner Collins commented as foll ows:

Congr at ul ated Sergeant Gasch for his recent pronotion.
Stated Captain Smth was doing a great job

Expressed appreciation to everyone for attending the
nmeeti ng.

Personally thanked M. Escalera for all his help and
everyt hing he had done for himand stated he had been a
great asset to the Town and he enjoyed working with him

Dees comment ed as foll ows:

Thanked everyone for attending the neeting and said it
was very inportant to the Board for citizen
partici pation.

Congratul ated Police Chief John Hodges who served as the
Grand Marshal for the South View Homecom ng Parade,
Sept enber 17'M,

Congratul ated several nmenbers of the Police Departnent:
new Police Oficer Maynard Smith, pronotion to Sergeant
G en Gsch, and Fred Ferrerya for receiving his
Internediate Crimnal Justice Certificate from Training
and Standards, and congratul ated Mdesto Escal era and
Captain John Smth

Rem nded the Board of the National League of GCities
Conference in Reno in Decenber, and asked if they were
planning to attend to let the Clerk know so the early



REGULAR MEETING, MONDAY, SEPTEMBER 18, 2006

10.

11.

12.

13.

14.

15.

bird registration could be acconpli shed.

Asked the Board to respond to a neno regardi ng Cape Fear
Ri ver Assenbly nenbership

Rem nded the Board of the joint neeting wth the
Cunberl and County Conmi ssioners, Septenber 28'" 7:00
p. m

Stated the Friends of the Lake auction and the neeting
was a very big success. Mayor Dees reported they raised
over $1,600.00, and Mayor Pro-Tem Gorman’s custom
desi gned pens rai sed over $440. 00.

Stated the Finance Conmittee net on Septenber 11'" and
briefly reviewed a neeting summary as prepared by M.
Tayl or.

Stated the Myor’s Ofice issued a proclamation for
POW M A Recognition Day, Septenber 16, 2006. He stated
this year’s thene was “Honor Their Service - Fulfill
Their Trust”.

Rem nded the Board nenbers about the NIMS testing and
certification, and asked the Conm ssioners to contact
Fire Chief Chuck Hodges who would work with them on
acconplishing this certification.

Expressed condol ences to the famly of Debbie Hi nton.

Reported the agendas and approved m nutes woul d be posted
on the website and were avail abl e now.

Announced that the Southvi ew Homecom ng gane i s Septenber
22" Fall Litter Sweep, Septenber 30'" Heart Walk on
CQct ober 7'", Ribbon Wal k for Cancer on Cctober 28'", Qe
M|l Days on Cctober 28'" Veterans Day on Novenber 11'"
and the Friends of the Lake Bluegrass Festival on
Novenber 11'M.

Rem nded everyone that the North Carolina League of

Municipalities conference wll be in Geensboro on
Oct ober 15-17, and the next Town Board neeting will be
Qct ober 2",

Stated it was not often that Hope MIIls was nentioned
wi th towns such as Tucson, Arizona and Provi dence, Rhode
Island, but in the Nation Cties Wekly, a newspaper
publ i shed by the National League of Cties, Hope MIIs
was nentioned. Mayor Dees said in | ast week’s paper Hope
MIls was praised for its proclamation endorsing the
platformto strengthen famlies and pronote yout h.

12. CLOSED SESSI ON PURSUANT TO NCGS 143-318.11(A)(3)(5)(6) TO

CONSULT WTH THE ATTORNEY ON MATTERS W THI N THE ATTORNEY-
CLI ENT PRI VI LEGE AND TO DI SCUSS PERSONNEL MATTERS.

At 8:10 p.m, Conmm ssioner Legge nade a notion to conduct a
cl osed session to discuss personnel matters and to consult with the
Attorney on Attorney client matters. Conmm ssioner Luther seconded,
and the notion carried unani nously.

May or

Dees called for a 10 mnute break prior to the Board

entering into closed session.



REGULAR MEETING, MONDAY, SEPTEMBER 18, 2006

At 8:20 p.m, Mayor Dees call the cl osed session to order.

It was Board consensus that the m nutes of the closed session
be sealed until such time as the rel ease of the informati on woul d
no |onger frustrate the purpose of the closed session. It was
noted that the Board would inmediately upon returning to open
session offer a notion to this effect.

13. RETURN TO REGULAR SESS| ON

At 9:00 p.m, Comm ssioner Smth nmade a notion to return to
regul ar session. Comm ssi oner Legge seconded, and the notion
carried unani nously.

14. CLOSED SESSI ON M NUTES.

Conm ssi oner Gornan nade a notion to seal the m nutes of the
cl osed session until such tinme as the release of the information
woul d no longer frustrate the purpose of the closed session, and
further, no action was taken. Conm ssi oner Luther seconded, and
the notion carried unani nously.

15. ADJOURNMENT.

At 9:02 p.m, upon a notion by Comm ssioner CGornman, seconded
by Comm ssioner Legge and unaninously carried, the neeting was
adj our ned.

EDDI E DEES, MAYOR

ATTEST:

Phyllis C Register, MMC, Town Cerk



