TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING
MONDAY, MAY 3, 2021 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
________________________________________________________________________
CALL TO ORDER – Mayor Warner
INVOCATION – Pastor Michael Mathis, Mission Field Ministries
PLEDGE OF ALLEGIANCE – Mayor Warner
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
2. PRESENTATIONS.
a. Proclamation of National Day of Prayer. TAB 1
b. Proclamation of Municipal Clerks Week. TAB 2
c. Proclamation of National Police Week. TAB 3
d. Presentation by Dr. Anthony Wade, Director of the Fayetteville/Cumberland
Human Relations Department, related to the Community Forum Being Conducted
on June 5th at Mission Field Ministries.
e. Presentation of Manager’s recommended proposed FY 2021-2022 Budget. TAB 4
•

Consideration and Possible Action to hold a Budget Workshop(s) in May
and/or set a date for Public Hearing on proposed FY 2021-2022 Budget for
Monday, June 7, 2021 at 7:00 p.m.

3. PUBLIC COMMENTS.
Each speaker is asked to limit comments to three (3) minutes, and the total comment period
will be 30 minutes or less. Citizens should sign up with the Town Clerk to speak prior to
the start of the meeting. Please direct comments to the full board, not to an individual
board member or staff member. Although the Board is interested in hearing your concerns,
speakers should not expect Board action or deliberation on subject matter brought up
during the Public Comment segment. Topics requiring further investigation will be
referred to the appropriate town officials or staff and may be scheduled for a future
agenda.

4. CONSENT AGENDA:
a. Consideration of Approval of Draft Minutes from the March 5, 2021 Special
Budget Retreat Meeting. TAB 5
b. Consideration of Approval of Draft Minutes from the April 19, 2021 Regular
Board of Commissioners Meeting. TAB 6
All items on the Consent Agenda are considered routine, to be enacted by one motion and
without discussion. If a member of the governing body requests discussion of an item, the
item will be removed from the Consent Agenda and considered separately under New
Business.
“END OF CONSENT AGENDA”
5. NEW BUSINESS:
a. Consideration and Acceptance of the Petition for Annexation of Deaver Circle
Apartments Phase III and Resolution No. R2021-10 Directing the Clerk to
Investigate the Sufficiency of the Annexation Petition. This will be annexation
number A2021-01 and is a contiguous annexation. TAB 7
b. Consideration of Approval to Send a Request for Initial Zoning to Cumberland
County. This is related to annexation number A20210-01. TAB 8
c. Consideration of Approval of Resolution R2021-11 Fixing a Public Hearing Date
of May 17, 2021 for Annexation A2021-01, Deaver Circle Phase III. TAB 9
d. Discussion and Possible Scheduling of Neighborhood Town Hall Meetings.
Requested by Mayor Warner. TAB 10
6. REPORTS AND INFORMATION ITEMS:
a. Manager’s Report. TAB 11
b. Reminders.
•
•
•
•
•

Thursday May 6, 2021 12:00 Noon, National Day of Prayer: outside in front
of Town Hall.
Thursday May 6, 2021 6:00 PM, Prime Movers Regular Meeting in the
Luther Board Room.
Friday May 7, 2021 at 7:30 AM Mayor’s Coalition Breakfast Meeting in
the Recreation Center.
Wednesday May 12, 2021 at 6:00 pm Historic Preservation Committee
Regular Meeting in the Recreation Center.
Saturday, May 15, 2021 Peace Officers Memorial Day.

•

Monday, May 17, 2021 at 7:00 pm, Board of Commissioners Regular
Meeting in the Luther Board Room.

c. Committee Liaisons update on Committee Activities. (Liaisons to give a brief
update on their respective committee activities, if a meeting was not attended or
there is nothing to report an update is not necessary.)
•
•
•
•
•

Commissioner Pat Edwards - Appearance Commission, Mid-Carolina Council
of Government
Commissioner Jerry Legge - Historic Preservation Committee, RLUAC
(Regional Land Use Advisory Commission)
Commissioner Bryan Marley - Veterans Affairs
Mayor Pro Tem Dr. McCray - Parks & Recreation Advisory Committee,
Cumberland County Air Quality Stakeholders Committee, Prime Movers
Mayor Jackie Warner- Mayor’s Youth Leadership Committee, FAMPO TPB
(Transportation Policy Board), FCEDC Municipal Advisory Meeting Liaison

7. STAFF COMMENTS.
8. OFFICIAL COMMENTS.
9. ADJOURNMENT.

TAB 1

NATIONAL DAY OF PRAYER
“PRAY GOD’S GLORY ACROSS THE EARTH”
May 6, 2021
WHEREAS the National Day of Prayer was created in 1952 by a joint resolution of Congress
and signed into law by President Harry S. Truman. In 1988, the law was unanimously amended,
designating the first Thursday of May as a day of national prayer; and
WHEREAS the National Day of Prayer has great significance for us as a nation and enables us
to recall the way in which our founding fathers sought the wisdom of God when faced with
critical decisions; and
WHEREAS the National Day of Prayer has become a national annual observance which belongs
to all Americans as a day that transcends different cultures and brings together all citizens
from all backgrounds; and
WHEREAS our hope is that individuals, churches, and spiritual leaders in America, will humble
ourselves and unify in prevailing prayer for the next great move of God in America; and
WHEREAS the theme for the 2021 National Day of Prayer is “LORD pour out Your LOVE, LIFE,
and LIBERTY.”, based upon 2 Corinthians 3:17 “Now the Lord is the Spirit, and where the Spirit
of the Lord is, there is liberty.”
NOW, THEREFORE, I, MAYOR JACKIE WARNER, hereby proclaim May 6, 2021 as the National
Day of Prayer in the Town of Hope Mills and urge all citizens to observe this day by joining
members of all faiths and creeds in seeking divine guidance for ourselves, our leaders, and our
country.
PROCLAIMED this 3rd day of May, 2021.

_______________________
Jackie Warner, Mayor

TAB 2

52nd

Proclamation

ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK
May 2 - May 8, 2021

Whereas, the Office of the Professional Municipal Clerk, a time honored and vital part of local
government exists throughout the world, and
Whereas, the Office of the Professional Municipal Clerk is the oldest among public servants, and
Whereas, the Office of the Professional Municipal Clerk provides the professional link between the
citizens, the local governing bodies, and agencies of government at other levels, and
Whereas, Professional Municipal Clerks have pledged to be ever mindful of their neutrality and
impartiality, rendering equal service to all.
Whereas, the Professional Municipal Clerk serves as the information center on functions of local
government and community.
Whereas, Professional Municipal Clerks continually strive to improve the administration of the affairs
of the Office of the Professional Municipal Clerk through participation in education programs,
seminars, workshops and the annual meetings of their state, provincial, county and international
professional organizations.
Whereas, it is most appropriate that we recognize the accomplishments of the Office of the
Professional Municipal Clerk.
Now, Therefore, I, Jackie Warner, Mayor of the Town of Hope Mills, do
recognize the week of May 2 through May 8, 2021, as Professional Municipal Clerks Week, and
further extend appreciation to our Professional Municipal Clerks and to all Professional Municipal
Clerks for the vital services they perform and their exemplary dedication to the communities they
represent.
Proclaimed this 3rd day of May, 2021.

____________________________
Jackie Warner, Mayor

TAB 3

Proclamation

NATIONAL POLICE WEEK
2021 BY THE MAYOR OF HOPE MILLS, NORTH CAROLINA
WHEREAS, in 1962, President John F. Kennedy signed a proclamation which
designated May 15 as Peace Officers Memorial Day and the week in which that
date falls as Police Week. Currently, tens of thousands of law enforcement
officers from around the world participate in events which honor those that have
paid the ultimate sacrifice; and
WHEREAS, the members of the law enforcement agencies of North Carolina
play an essential role in safeguarding the rights and freedom of the citizens of the
State; and
WHEREAS, it is important that all citizens know and understand the problems,
duties and responsibilities of law enforcement officers and agencies; and
WHEREAS, the citizens of Hope Mills recognize and appreciate the contributions
made by law enforcement officers at all levels of government;
NOW, THEREFORE, I, Jackie Warner, Mayor of the Town of Hope Mills, North
Carolina, call upon all citizens to observe the week of May 9-15, 2021 as
“NATIONAL POLICE WEEK” in Hope Mills, North Carolina.
PROCLAIMED THIS 3rd DAY OF MAY, 2021.

___________________
Jackie Warner, Mayor

TAB 4

MEMORANDUM
TO:

Honorable Mayor & Board of Commissioners

FROM:

Bill Zell, Interim Town Manager

DATE:

May 3, 2021

SUBJECT:

FY 2021-2022 Budget Presentation

I will be presenting the Manager’s recommended budget for FY 2021-2022 as well as an
updated fee schedule. I have attached a May 2021 calendar for your convenience for you
to determine what day(s) you would like to schedule a budget work shop(s). I am
recommending that we schedule the Public Hearing on the proposed budget on Monday,
June 7, 2021. I am also including a June 2021 calendar.

May 3, 2021
Honorable Mayor and
Members of the Hope Mills Board of Commissioners
Fiscal Year 2021-2022 Budget Message
The Town of Hope Mills continues to be a great place to live. As the Town strives to
maintain a positive balance of commercial and residential growth that enhances the
Town’s ability to improve services provided to its citizens and the further investment in
the Town’s future through careful and strategic planning; funding and scheduling of
capital projects; beneficial partnerships that provide opportunities for funding of
improvements; innovation in developing the Town’s identity; and promoting the highest
standards for our citizens.
In accordance with the requirements of the NC General Statutes, I hereby submit the
proposed budget for fiscal year July 1, 2021 through June 30, 2022 for the Town of Hope
Mills. The proposed budget is designed to keep the Town on a course to meet its
objectives during the next fiscal year. Highlights of the proposed fiscal year 2021-22
budget are as follows:
Revenues - General Fund
A. Ad Valorem Taxes: $5,097,300 estimate is based on a 98.94% collection rate
with an approximate tax base of $1,119,930,876 keeping the existing tax rate
at 0.46 per $100 valuation.
B. Recreation Tax: $625,000 estimate is based on the existing rate of $0.05 per
$100 valuation multiplied by the value of one cent of tax amount ($125,043).
C. Solid Waste Fees: $1,358,268 estimate is based on the new increased rate of
$20.90 per month or $250.80 per year, previously $20.30 per month an
addition of 0.60 centers per month. The new solid waste fees include garbage
($10.90), recycling ($6.80) and yard waste ($3.20).
D. State Shared Revenues: The state shared revenues are estimated based
primarily on previous years’ distributions. The largest receipts from the State
are Sales Tax and Utility Franchise Tax. These have been budgeted at
$4,100,000 and $865,000, respectively.
E. Fund Balance: $598,600 of unreserved, undesignated fund balance is
recommended for this budget for one-time capital items.
Office of the Town Manager
Phone (910) 426-4114
Email mpadams@townofhopemills.com

Expenditures - General Fund
A. Capital Outlay: All capital items have been appropriated, and a list has been
provided of each department’s requests for your review in the Capital Outlay
section of this proposed budget.
B.

Personnel: No new positions are recommended in this budget.

C.

Cost of Living Adjustment: The budget reflects a cost-of-living adjustment
(COLA) of 1.50% to take effect January 1, 2022.

D. Employee Benefits: Employee health insurance has been budgeted with a
2.5% increase. Vision, dental, AD&D, short term disability and life insurance
did not change. The budget also includes a 5% 401(k) contribution, (5% for
Law Enforcement Officers) state mandated retirement of 10.20% (11.35% for
LOCF, LOCG and 12.10% for LEO) and a longevity bonus.
E. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.
F. New Public Safety Facility Project: The proposed budget does not include
funding for ongoing construction for the new public safety center. The Public
Safety Facility has a separate Capital Project Fund showing all revenues and
expenditures related to the project.
Revenues – Powell Bill Fund
A. State Distribution: $415,425 estimate based on previous years’ distributions.
B. Fund Balance: We have not appropriated any fund balance from the Powell
bill fund.
Expenditures – Powell Bill Fund
A. Capital: No new capital items have been requested.
B. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.
Revenues – Stormwater Fund
A. Stormwater Tax: $764,000 estimate-based
commercial parcel information.

County’s

residential

and

B. Fund Balance: We have not appropriated any funds from stormwater fund
balance.
Expenditures – Stormwater Fund
A. Capital: $288,000 for a new street sweeper.

2

B. Debt Service: All debt service requirements have been appropriated in this
budget to meet our debt obligations.
As we proceed into the next several years, we will continue to evaluate projects and
personnel needs as they relate to the provision of services. Under current circumstances
we are cautiously optimistic that things will return to normal as it relates to the Covid-19
pandemic. We have several projects which will be initiated during this fiscal year;
therefore, it will be important to prioritize programming needs with future budgets. We
will continue to work with Town Commissioners, staff and citizens to establish our goals
and objectives as the Town grows to provide the level of services expected.
Town staff has been instrumental in the development of this document. I commend them
for their hard work in submitting requests that control costs while providing service
levels expected by the Town Commissioners, management and our citizens. I would like
to say a special thanks to our department heads – especially the Finance Director – for
their time and effort in the preparation of this document. Without their help, this budget
could not have developed to address both the present and future service needs.
This budget reflects my recommendations based on department meetings, evaluation of
existing service needs, and input from the Town Commissioners. The fiscal year 20212022 budget represents a level of funding that will allow the Town to maintain and when
possible, improve current service levels while making organizational changes to provide
the best possible programs for our citizens. It is important to note that with any budget
external forces can affect these projections, and it is for that reason that the figures
proposed are a conservative forecast of our revenues and expenditures for the next year.
Please review the information and should you have any questions, please let me know.
Respectfully submitted,

Bill Zell,
Interim Town Manager
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TAB 5

TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS SPECIAL MEETING MINUTES
FRIDAY MARCH 5, 2021, 8:30 A.M.
ROCKFISH CAMP AND RETREAT CENTER
Mayor Jackie Warner called the special meeting of the Hope Mills Board of Commissioners to
order on Friday, March 5, 2021 at 8:30 a.m.
GOVERNING BOARD MEMBERS PRESENT
Mayor Jackie Warner, Mayor Pro Tem Kenjuana McCray, Commissioners Jessie Bellflowers, Pat
Edwards, Bryan Marley, and Jerry Legge.
STAFF PRESENT
Town Manager Melissa Adams, Interim Town Manager Bill Zell, Town Clerk Jane Starling,
Finance Director Drew Holland, Police Chief Joel Acciardo, Parks & Recreation Director Lamarco
Morrison, Human Resources Director Laticia Daniels-Black, Planning & Economic Development
Director Chancer McLaughlin, Stormwater Administrator Beth Brown, and Deputy Stormwater
Administrator Tyler Riddle.
1.

MEETING START – INTRODUCTION
Mayor Warner opened the meeting at 8:30, Commissioner Legge led an invocation,
followed by the Pledge of Allegiance led my Mayor Warner. Finance Director Drew
Holland introduced Bill Zell and stated he is the new Interim Town Manager. Staff
members all introduced themselves. Mr. Zell made comments that he officially starts
on March 15, and he is looking forward to working with everyone.

2.

CIP OVERVIEW
Finance Director Drew Holland explained that the Capital Improvement Plan, which
he distributed, contains everything the Town would like to do in the next five years.
He stated it is a planning tool and there is no way to complete everything in the list. He
invited the Commissioners to call him with any questions.

3.

FINANCIAL UPDATE
Finance Director Drew Holland introduced the item and stated that he does not have all
the information he normally provides in the update due to Cumberland County
changing software which has delayed him receiving all the reports.
• Property Tax - for the next fiscal year is estimated at $4,960,728 however may
not be accurate due to issues with the Counties’ new software.
• Motor Vehicle Tax - for the next fiscal year is estimated at $621,071.
• Recreation Tas for the next fiscal year is estimated at $607,158.
• Sales Tax – for the next fiscal year is estimated at $3,837,513.
This item is provided for information only.

Volume 33
Special Meeting
March 5, 2021
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4.

GENERAL OBLIGATION (GO) BONDS FOR PARKS & REC/STREETS
Finance Director Drew Holland introduced this item and provided a schedule that if
followed would allow for GO bonds to be included in a voter referendum in 2023.
• Spring 2021 – Town Board to instruct Town Staff to pursue projects for
possible GO bond financing.
• Fall 2021 – Town Staff to start process of debt capacity affordability and
funding analysis contract with Davenport & Company.
• Spring 2022 – Projects finalized, present initial debt capacity affordability and
fund options for consideration and guidance.
• Fall 2022 – Refine/update debt capacity and funding options to develop a
preliminary plan of financing.
• Spring 2023 – Present preliminary plan of financing and finalize dept capacity
affordability and funding options and consider selection of a preferred funding
option.
• Fall 2023 – Referendum for vote if preferred action is GO Bonds and begin
legal action to effect bond referendum.
• Spring 2024 – Finalize projects bids and permitting before issuance of GO
Bonds.
Discussion ensued.
Consensus was to ask staff to pursue GO Bonds for Parks and Recreation and Streets.

5.

TOWN POSITIONS
Finance Director Drew Holland introduced this item and explained there are several
topics under this category.
• Code Enforcement – 1 Code Enforcement position was added this fiscal year
Planning and Economic Development Director Chancer McLaughlin is
requesting two additional Code Enforcement officers and digitizing code
enforcement, stormwater and permitting software. Discussion ensued.
• New Town Inspector – Finance Director Drew Holland explained that the
inspection department would be asking for another inspector in the budget.
Director Holland stated that until there is an increase in the amount of
development, he does not recommend increasing staff in this area. Once
development increases the additional fees collected would allow for hiring
another person and that could be brought before the Board as a budget
amendment if needed.
• Grants Writer Position – Parks and Recreation Director Lamarco Morrison
stated that in his experience grant writers should be a company or contractor
rather than an employee. A lot of time grant writers have worked with those
organizations that the Town would be applying to. Director Holland proposes
to include hiring firms or grant writers for specific grants in the next budget
year. Discussion ensued.
• Assistant Town Manager – Finance Director Drew Holland stated that this
position was approved a few years ago but was never funded. He went on to say
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•

that he has been acting in this role for the last couple of years. Town Manager
Melissa Adams stated that this arrangement has worked well.
Police Department Salary Study – Finance Director Drew Holland stated that
when he started there was a Town Salary Study being done. When Ms. Adams
was named Town Manager; she, Drew, and HR. Director Black took over from
the consultant and completed the study. Afterwards, it was decided that going
forward every four years a department would be studied in house and this year
was the beginning of the cycle and started with the Police Department. Human
Resources Director Laticia Black stated that she has researched and found that
we are in line with other municipalities for our hiring range. Mr. Holland passed
out a copy of a training agreement which Police Chief Joel Acciardo explained.
It allows the Town to bring recruits on prior to being certified. The agreement
pays the recruit wages and provides benefits during paid training and in turn the
recruit commits work for a specific period from the date the recruit begins
attendance in the Basic Law Enforcement course. The recruit is required to pay
the Town a penalty if terminated or they resign prior to fulfilling the time
requirement. Where the Town is competitive with its hiring range other
municipalities have pay scales for officers who have been on the force for
specific periods of time. These “step plans” prevent an officer who has been on
the force for a few years making the same rate a s a newly hired officer.

Consensus was to move forward with the Town Position plan as discussed.
6.

15 MIN BREAK
Mayor Warner called for a break from 10:53 am to 11:10 am.

7.

THOMAS CAMPBELL OAKMAN CHAPEL/MUSEUM
Planning & Economic Development Director Chancer McLaughlin presented
information from the Historic Preservation Committee for their budget requests for the
upcoming year. They are requesting $49,300 for work on the Thomas Oakman Chapel
plus $5,000 for a consultant to conduct the nomination of the chapel as a National
Historic Landmark. The Committee did not include work on the museum until 2023.
Discussion ensued.
Motion made by Commissioner Bellflowers, seconded by Commissioner Legge, and
passed unanimously to use current funding to finish the chapel and begin designing a
freestanding bathroom project with the completion of the bathroom to be in the
FY21/22 budget.

8.

LUNCH
Mayor Warner called the meeting back to order at 12:45 PM. Finance Director Drew
Holland gave a status update on the key fob access to town hall, the recreation building,
the desk in the board room, and the digital sign at the lake.
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9.

C WAYNE COLLIER SCHOOL/ROCKFISH RD
Stormwater Administrator Beth Brown and Deputy Stormwater Administrator Tyler
Riddle presented this item. Ms. Brown began by requesting any stormwater concerns
be conveyed to herself or Mr. Riddle so they can investigate them. Administrator
Brown went on to explain stormwater staff does not monitor social media and if the
public has a complaint or concern, they should call town hall.
Staff requested from DOT their plan to address flooding in the school area. The DOT
has been doing better maintaining the ditches, but they cannot be dug deeper due to
public safety issues. Oct 2023 is the date projected for NCDOT to begin road upgrades
in the area. During flooding events staff blockades the area to prevent vehicles
becoming stranded in standing water.
Deputy Stormwater Administrator Tyler Riddle explained the logistical process that
NCDOT will be required to use to install piping to resolve the flooding. Discussion
ensued.
Stormwater Administrator Beth Brown explained the existing stormwater master plan
and stated the plan has been in use since 2011 and is due to be updated. She explained
the reason stormwater control exists is, to clean water and improve water quality, not
to control flooding. Staff is requesting funds in the next budget to complete the plan
update. Discussion ensued.
Consensus was to include an update to the Stormwater Management Plan in the next
fiscal year budget.

10.

POLICE & FIRE RADIO REPLACEMENT
This item was presented by Finance Director Drew Holland and Police Chief Joel
Acciardo. The FCC has mandated that all emergency response units have radios that
are capable of operation on the 700-megahertz bandwidth, the police department has
52 radios to replace, and the Fire department has 30. Chief Acciardo explained the
current radios have been in use fifteen years and have reached the end of their
usefulness. In another 24 months the old radios will cease to operate.
Additionally, the Fire department must replace its current 32 air packs (self-contained
breathing apparatus).
Staff is requesting these items be a top priority in any request for funding from the state.
If we don ‘t receive state funding staff will be forced to purchase them from the Town’s
budget. Discussion ensued.
Consensus was to move forward with the request to the state.
Chief Acciardo informed the Board that on the next regular meeting agenda he would
bring an item not to exceed $25,000 to pay the consolidated dispatch and records
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service with the county. The Town consolidated service with Cumberland County in
2010. Because of the virus that infected Spring Lake the County cut off access to its
systems until proper safety protocols could be put in place. We are now reconnected
to the County but not at 100% capacity yet. The County has provided technical,
computer services, software enhancements and updates for the past five months.
Moving forward improvements will make our system secure. The County informed the
Town they can no longer provide this level of service for free. The money is already
in police department existing funds but needs to be moved to be available when the
invoice comes due. Discussion ensued.
Motion made by Commissioner Marley, seconded by Commissioner Bellflowers, and
passed unanimously to approve the budget amendment.
11.

PARKS & RECREATION.
This item was presented by Parks and Recreation Director Lamarco Morrison. He
provided a PowerPoint presentation.
The projects for discussion included:
• Transportation
• Splash Pad
• Heritage Park – PARTF Grant
• Golfview Greenway
Director Morrison described the research he has done on transportation. He explained that
there is currently a system for rural residents through the Cumberland County Community
Transportation Program (CTP). To be eligible you must be a medical client, a rural resident,
or an urban resident. Town of Hope Mills residents are the highest user of this system the
reasons you can use are limited. Other than medical reasons the cost is two dollars and fifty
cents each way. Several sources stated it is best to have something in place prior to apply
for transportation grants. The Town may opt to budget for transit service as part of the
annual fiscal budget process and be reimbursed if grant funding becomes available. Based
on the Hope Mills expanded MTA a budget of $120,000 is recommended and an hourly
rate of $48.is proposed for transit service. Staff recommends partial funding to provide a
trial run for a period of one-year while staff consults with a grant writer to investigate grant
options. Discussion ensued.
Consensus on transportation was to do a trial run.
Director Morrison went over two concepts for the proposed splashpad at the Municipal
Park created by Carolina Parks and Plan. If the splashpad is included in the budget, it can
be ready by the spring of 2022. Discussion ensued.
Consensus on the splashpad was to include concept #two with an inclusive playground.
Director Morrison continued with a discussion of the Heritage Park Phase I Development.
The architectural survey has been completed and construction documents have begun. The
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phase one state will include an outdoor classroom, a naturally surfaced trail, lawn event
space and other items. We can break ground in the fall of this year if bids come in as
anticipated. Finance Director Drew Holland explained that we would establish a project
fund for phase I and it would remain open until the phase is completed. Discussion ensued.
Consensus was to begin in the next years budget.
The final item for discussion was Golfview Greenway improvements. Parks and
Recreation Director Morrison explained staff will install benches in the areas where there
are already trash and recycling bins and water stations. In addition, staff would like to add
picnic tables and bike racks. All will be consistent with other items already in use in the
park system. Story boards will also be installed by staff in both the greenway and the
municipal park to be used rather than yard signs. A long-term goal would be to install an
outdoor fitness circuit.
Consensus was to move forward with adding these amenities.
12.

ADJOURNMENT.
Motion made by Commissioner Legge, seconded by Commissioner Edwards, and
carried unanimously, to adjourn the meeting.

Mayor Warner adjourned the meeting at 2:45 p.m.

_____________________________
Jackie Warner, Mayor

ATTEST:

____________________________
Jane G. Starling CMC, NCCMC
Town Clerk
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TAB 6

TOWN OF HOPE MILLS
BOARD OF COMMISSIONERS REGULAR MEETING MINUTES
MONDAY, APRIL 19, 2021 7:00 P.M.
BILL LUTHER BOARD MEETING ROOM
Mayor Jackie Warner called the regular meeting of the Hope Mills Board of
Commissioners to order on Monday, April 19, 2021 at 7:00 p.m.
GOVERNING BOARD MEMBERS PRESENT
Mayor Jackie Warner, Mayor Pro Tem Dr. Kenjuana McCray, Commissioners Jessie
Bellflowers, Pat Edwards, Jerry Legge and Bryan Marley.
STAFF PRESENT
Interim Town Manager Bill Zell, Town Clerk Jane Starling, Finance Director Drew
Holland, Public Works Director Don Sisko, Parks & Recreation Director Lamarco
Morrison, Parks & Recreation Assistant Programs Director Meghan Freeman and Planning
& Economic Development Director Chancer McLaughlin. Also present was Town
Attorney Dan Hartzog, Jr.
INVOCATION AND PLEDGE OF ALLEGIANCE
The invocation was led by Reverend Tim Gore, Liberty Hospice Chaplain, followed by the
Pledge of Allegiance led by Mayor Jackie Warner.
1. APPROVAL OF AGENDA – ADDITIONS OR DELETIONS.
Motion made by Commissioner Legge, seconded by Commissioner Edwards and carried
unanimously, to approve the agenda as presented.
2. PRESENTATIONS.
a. Public Safety Building Project Update Presented by Scott Garner, Architect.
Finance Director Drew Holland recognized Scott Garner to provide an update on the Public
Safety Building Project.
Mr. Garner commented the project is on schedule with no pending change orders at this
time. The projected completion date is December 2022, with current completion at 1012%, with most of the completed work underground such as 23% earthwork foundations
for exterior walls. Storm utilities will begin tomorrow. Mr. Garner remarked they will
work to avoid change orders, where possible.
b. Presentation from Veterans Suicide Awareness Prevention (VSAP) Regarding a
Triathlon Event Scheduled August 7, 2021.
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Mr. Ricky Love, president of VSAP and Ms. Samantha Lubin, Swim Race Coordination,
both active-duty Army Officers, provided an overview of the Veterans Suicide Awareness
Association and the proposed triathlon scheduled for August 7, 2021. Parks & Recreation
Director Morrison and Deputy Fire Chief Lopez consulted with VSAP to determine
parking and roadway activity as well as safety/aid setup for the event.
Commissioner Legge inquired if residents can sponsor triathletes. Mr. Love responded
they can and the event sponsor will provide online payment options.
Motion made by Commissioner Bellflowers, seconded by Commissioner Legge and carried
unanimously, to approve the Veterans Suicide Awareness Prevention Triathlon Event
scheduled for August 7, 2021.
c. Proclamation of May as Older Americans Month.
Mayor Warner read the proclamation for Older Americans Month.
d. Proclamation of May 3, 2021 to May 7, 2021 as Air Quality Awareness Week.
Mayor Warner read the proclamation for Air Quality Awareness Week.
3. PUBLIC HEARINGS.
a. Case P21-19: Rezoning of 1.79+/- acres from R10 Residential to C(P) Planned
Commercial/CZ Conditional Zoning for restaurants and retail or to a more
restrictive zoning district, located at the northeast side of N Main Street, south of
Camden Road, submitted by Joseph P. Riddle III and Trina T. Riddle (owners) and
Lori S. Epler on behalf of Larry King & Associates (agent).
Planning & Economic Development Director Chancer McLaughlin commented the
applicant is proposing a 5-tenant building with a proposed Starbucks and Jersey Mikes
Subs featuring a drive-thru and 70 parking spaces.
Mayor Warner opened the public hearing at 7:32 p.m.
Mayor Warner called for comments for or against Case P21-19. There were none.
Motion made by Mayor Pro Tem Dr. McCray, seconded by Commissioner Edwards and
carried unanimously, to approve Case P21-19 rezoning of 1.79 +/- acres from R10
Residential to C(P) Planned Commercial/CZ Conditional Zoning for restaurants and retail
or to a more restrictive zoning district, located at the northeast side of N. Main Street,
south of Camden Road, submitted by Joseph P. Riddle III and Trina T. Riddle (owners)
and Lori S. Epler on behalf of Larry King & Associates (agent).
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b. Non-Public Hearing CASE NO. 21-036. Request for a Site Plan Review, Hope
Mills Zoning Ordinance; Zoning: C3; Total Acreage: 0.43 Ac. +\-; Location: 2598
Hope Mills Rd; Submitted by Jerry Cummings on Behalf of Macias, LLC. (Owner).
(Hope Mills).
Planning & Economic Development Director McLaughlin commented the subject property
is a 0.43-acre parcel addressed as 2598 Hope Mills Road with 100 feet of frontage. The
site is regulated under the C(P) Planned Commercial District with an existing vacant 1,151
square foot commercial building with two additional commercial structures in the rear.
The applicant/property owner simply wishes to utilize the vacant office space.
Motion made by Commissioner Legge, seconded by Commissioner Marley and carried
unanimously, to approve Case No. 21-036 site plan review, Hope Mills Zoning Ordinance;
Zoning: C3; total acreage: 0.43 ac. +/-; location: 2598 Hope Mills Road; submitted by
Jerry Cummings on behalf of Macias, LLC.
4. PUBLIC COMMENTS.
Mr. Rod MacLean, 5435 Fountain Lane, Hope Mills, NC. Mr. MacLean cautioned the
Board in exploring media sources as an article he read in a local publication cited false
information on state laws and responded to him harshly.
5. CONSENT AGENDA:
a. Consideration of Approval of Draft Minutes from the April 5, 2021 Regular
Meeting.
b. Consideration of Approval of Mayor’s Youth Leadership Council Membership
Manual.
c. Acceptance of March 2021, Financial reports.
“END OF CONSENT AGENDA”
Motion made by Commissioner Marley, seconded by Commissioner Edwards and carried
unanimously, to approve the consent agenda as read.
6. OLD BUSINESS:
a. Discussion and Possible Action Regarding a Revision to the Historic Preservation
Committee Ordinance Changing the Historic Preservation Committee (HPC) Back
to a Historic Preservation Commission (HPC). Requested by Commissioner
Bellflowers.
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Commissioner Bellflowers requested the Boards consideration in designating the Historic
Preservation Committee as a Commission, once again, for the many historic restoration
projects in Town such as the Mill House and Chapel.
Mayor Pro Tem Dr. McCray remarked in the past, individuals were appointed to the
Commission that did not meet the qualifications to serve and that was discussed in open
session. Therefore, she is not in favor of designating the committee as a commission.
Commissioner Edwards was in agreement with Mayor Pro Tem Dr. McCray.
Motion made by Commissioner Bellflowers to change the Historic Preservation Committee
back to a Commission and the motion failed to pass, 3 to 2.
7. NEW BUSINESS:
a. Discussion and Consideration of Planning for New Resources to Support Local
Recovery. Requested by Mayor Warner.
Mayor Warner commented the Town will be allotted $2.3 million by June 15, 2021 and
another $2 million at a later date. Mayor Warner requested the Board consider options for
the use of the funds.
Commissioner Legge inquired if the funds could be used for bus/transportation options to
Fayetteville and the hospital. Mayor Warner responded the funds would not be recurring.
b. Discussion and Possible Action on Researching Media Outlets or Creation of
Media Outlets to Cover the Town of Hope Mills. Requested by Commissioner
Marley.
Commissioner Marley remarked the Town is in need of coverage for the Board meetings
and special events as media coverage has been lacking with the loss of the Sandspur and
Observer.
Discussion ensued regarding paying for media coverage options, putting out RFP’s,
mailers for residents, and ideas for free coverage.
The consensus of the Board was for Deputy Clerk Shadik, Town Clerk Starling and Interim
Manager Zell to discuss and bring back media coverage options to the second meeting in
May.
c. Discussion and Possible Action Related to July 3rd Celebration.
Assistant Parks & Recreation Program Director Meghan Freeman provided an overview of
two options for the July 4th celebration. Option 1 would include fireworks with the park
not open to the public and a drive-thru parade at South View High School and Middle
School with the contractors scheduled for July 3rd to reschedule for Old Mill Days. Option
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2 would be a full-fledged Fourth of July celebration to include food trucks, various vendors,
a parade, a band and fireworks.
Discussion ensued with the majority of the Board members not in favor of holding an inperson July Fourth celebration due to COVID and the inability to enforce social distancing
and mask wearing.
Mayor Warner suggested a porch parade to include businesses.
Further discussion ensued regarding other municipalities July Fourth events.
Motion made by Commissioner Marley, seconded by Commissioner Edwards and the
motion carried 4 to 1, to cancel the July Fourth and postpone supporting events until Old
Mill Days.
8. REPORTS AND INFORMATION ITEMS:
a. Manager’s Report.
Interim Town Manager Zell provided a report included in the agenda packet.
Commissioner Bellflowers inquired if the Town will finish the Trade Street Mill House
ADA requirements as the Historic Preservation Committee was provided with the estimate
for the ramp and sidewalk.
Town Clerk Starling commented the Board voted at the Budget Retreat to use the funds for
the finish the chapel inside and out and to begin the design-build for the bathrooms.
Mayor Warner remarked in regard to the Johnson Street Sidewalk Project and recent
accident on Johnson Street, the residents need to be informed on what will happen with the
roadway changes. Discussion ensued.
Motion made by Commissioner Bellflowers, seconded by Commissioner Marley and
carried unanimously, to approve completing the Mill House ADA ramp and sidewalk at a
cost of $11,500.
b. Reminders.
•
•
•

April 22, 2021 - Veterans Affairs Committee meeting at 6:00 pm in the
recreation center.
April 26, 2021 - Parks and Recreation Committee meeting at 6:30 pm in the
recreation center.
April 27, 2021 - Appearance Committee meeting at 6:30 pm in the recreation
center.
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•
•

May 3, 2021 Mayor’s Youth Leadership meeting at 6:00 PM remotely and in
the front conference room.
May 3, 2021 Board of Commissioners regular meeting at 7:00 PM in the
Luther Board Room.

Mayor Warner commented the Mayor’s Coalition meeting is May 7, 2021 and it is the
Town’s turn to host. If it is not virtual it will be at Parks & Recreation or Town Hall.
c. Department Monthly Reports
•
•
•
•
•
•
•

Fire Department, March, 20201
Police Department, March, 2021
Code Enforcement, March, 2021
Permitting, Jan, Feb, Mar.,2021
Parks & Recreation, March, 2021
Stormwater, March, 2021
Public Works, March, 2021
(1) Sanitation
(2) Service Garage
(3) Buildings & Grounds
(4) Street

9. STAFF COMMENTS.
10. OFFICIAL COMMENTS.
Commissioner Legge thanked staff for their hard work and Commissioner Bellflowers for
sitting in on the Historic Preservation Committee meeting for him.
Mayor Pro Tem Dr. McCray thanked the staff that participated in the Household Hazardous
Waste event and reminded of the Pedestrian Plan Virtual Workshop scheduled for April 29
and the blood drive scheduled for Saturday.
Commissioner Bellflowers remarked he enjoyed the Household Hazardous Waste and
Spring Clean Up and received positive feedback from residents that wished the event would
occur more than once annually.
Mayor Warner remarked the Lakeside Christian Concert is scheduled for Sunday, May 2nd
from 5:00 p.m. to 8:00 p.m. and the Town Manager candidate interviews will take place
on April 30th and May 1.
11. ADJOURNMENT.
Motion made by Commissioner Legge and carried unanimously, to adjourn the meeting.
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Mayor Warner adjourned the meeting at 9:02 p.m.

____________________
Jackie Warner, Mayor

ATTEST:

___________________________
Jane G. Starling CMC, NCCMC
Town Clerk

7
Volume 33
Regular Meeting
April 19, 2021

TAB 7

Meeting Date: May 3, 2021

AGENDA FORM

TO:

Bill Zell, Interim Town Manager

FROM:

Jane G. Starling, Town Clerk

SUBJECT:

Resolution No. R2021-10 Deaver Circle Apts. Phase III
directing the Town Clerk to investigate sufficiency.

BACKGROUND INFORMATION:
The Town of Hope Mills staff received a voluntary annexation petition for 0.41 acres of
land associated with the proposed Deaver Circle Apts. Phase III development located on
the western side of Deaver Circle and the northern side of Hackberry Drive in the
Rockfish Township and being the deed recorded in Deed Book 10510, Page 284 of the
Cumberland County, North Carolina registry. This would be a contiguous annexation.
Once the board accepts the annexation request, a resolution directing the Town Clerk to
investigate sufficiency of the petitions is required.
STAFF RECOMMENDATION, IF APPLICABLE
RECOMMENDED ACTION:
Once the Board of Commissioners accept the Annexation, a motion to adopt the
Resolution Directing the Clerk to investigate the annexation petition received under G.S.
160A-31 will be needed.
FISCAL IMPACT:
Increase tax base.
ATTACHMENTS:
• Annexation Petition – including Map
• Resolution No. R2021-10

This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
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Annexation No. 2021-01
Deaver Circle Apartments Phase III

RESOLUTION DIRECTING THE CLERK TO INVESTIGATE
A PETITION RECEIVED UNDER G.S. 160A-31
RESOLUTION NO. 2021-10
WHEREAS, a petition requesting annexation of an area described in said petition was
received on March 25, 2021 by the Hope Mills Board of Commissioners for 0.41 acres,
property of Deaver Circle Apartments; and
WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be
investigated by the Town Clerk before further annexation proceedings may take place;
and
WHEREAS, the Board of Commissioners of the Town of Hope Mills deems it advisable
to proceed in response to this request for annexation;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Town of Hope Mills, North Carolina, that:
The Town Clerk is hereby directed to investigate the sufficiency of the above described
petition and to certify as soon as possible to the Board of Commissioners the result of her
investigation.
ADOPTED this 3rd day of May, 2021.
_____________________________________
JACKIE WARNER, MAYOR
ATTEST:
_____________________________
Jane G. Starling, CMC Town Clerk
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__

Meeting Date: _May 3, 2021

AGENDA FORM

TO:

Bill Zell, Interim Town Manager

FROM:

Chancer F. McLaughlin, Planning and Economic Development
Director

SUBJECT:

Deaver Circle Phase 3 Initial Zoning Request

BACKGROUND INFORMATION:
Consideration of a request from staff to begin the process of initially zoning Deaver
Circle Phase 3 to the R6 Single Family Residential District.
STAFF RECOMMENDATION, IF APPLICABLE:
Town of Hope Mills Staff recommends approval of the request.
RECOMMENDED ACTION:
Town of Hope Mills Staff recommends approval of the request.
FISCAL IMPACT:
_______ Currently Budgeted _________ Requires budget amendment ____

X____ No fiscal impact

ATTACHMENTS:
Attached are the following:
• Staff memo from the Town of Hope Mills Planning Department.
This agenda form has been reviewed by:
Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk
Development & Planning Administrator

Initial & Date
WZ 4/28/21

JGS 4/28/21
CFM – 4/26/2021

April 28, 2021

TO:

Bill Zell, Interim Town Manager

FROM:

Chancer F. McLaughlin, Planning & Economic Development Director,
Town of Hope Mills

RE:

Initial Zoning Request

The following memo outlines a request for the initial zoning of 0.43+/- acres of land to the R6
Single Family Residential District.
Background:
The Town of Hope Mills has received a voluntary annexation petition from 4d Site Solutions tied
to Deaver Circle Phase 3 for the development of three townhouses. The site is a 0.43 acre tract
comprised of two parcels located at the northwestern intersection of Deaver Circle and
Hackberry Drive an associated parcel identification numbers 0404-46-4037 and 0404-46-4097.
Town of Hope Mills Plan Review staff has had several extensive sketch plan meetings with the
proposed developer to assist in the facilitation of this annexation petition being submitted. The
site is currently located in the Town of Hope Mills Municipal Influence Area (MIA) and zoned
under the R6A Single Family Residential district.
Staff Recommendation:
Staff is requesting the approval to officially request the initial zoning of the subject property to
the R6 Single Family Residential district to reflect the zoning classification of the previous
phases of Deaver Circle who were annexed into the Town of Hope Mills in recent years. This
request will be forwarded to Cumberland County Planning and Inspections staff to process with
the Cumberland County Joint Planning Board for consideration.

TAB 9

Meeting Date: May 3, 2021

AGENDA FORM

TO:

Bill Zell, Interim Town Manager

FROM:

Jane G. Starling, Town Clerk

SUBJECT:

Resolution R2021-11 Fixing a Public Hearing Date of May 17,
2021 for Annexation A2021-01, Deaver Circle Phase III.

BACKGROUND INFORMATION:
The Town of Hope Mills staff received a voluntary annexation petition for 0.41 acres of
land associated with the proposed Deaver Circle Apts. Phase III development located on
the western side of Deaver Circle and the northern side of Hackberry Drive in the
Rockfish Township and being the deed recorded in Deed Book 10510, Page 284 of the
Cumberland County, North Carolina registry. This would be a contiguous annexation.
The Board adopted Resolution R2021-10 directing the Clerk to investigate the
sufficiency of the petition.
A resolution fixing the date of the public hearing for May 17, 2021 at 7:00 PM is
required.
STAFF RECOMMENDATION, IF APPLICABLE
RECOMMENDED ACTION:
Once the Board of Commissioners accept the Annexation, a motion to adopt the
Resolution Directing the Clerk to investigate the annexation petition received under G.S.
160A-31 will be needed.
FISCAL IMPACT:
Increase tax base.
ATTACHMENTS:
• Certificate of Sufficiency
• Resolution No. R2021-11
This agenda form has been reviewed by:

Initial & Date

Town Manager
Finance Director
Town Attorney
Department Head (s)
Town Clerk

WZ 4/28/21

JGS 4/27/2021

Annexation No. A2021-01
Deaver Circle Apartments Phase III

RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF
ANNEXATION PURSUANT TO G .S. 160A-31
RESOLUTION NO. R2021-11
WHEREAS, a petition requesting annexation of the area described herein has been
received; and
WHEREAS, the Board of Commissioners has by resolution directed the Town Clerk to
investigate the sufficiency of the petition; and
WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been
made;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town
of Hope Mills, North Carolina that:
Section 1.
A public hearing on the question of annexation of the area described herein
will be held at Town Hall, 5770 Rockfish Road, Bill Luther Board Meeting Room #120, at
7:00 p.m., May 17, 2021.
Section 2.

The area proposed for annexation is described as follows:

Deaver Circle Apartments Legal Description
Rockfish Township
Cumberland County, North Carolina
The following described tract of land lies on the western side of Deaver Circle and the
northern side of Hackberry Drive in the Rockfish Township and being the deed recorded
in Deed Book 10510, Page 284 of the Cumberland County, North Carolina registry, and is
more fully described as follows:
BEGINNING at an existing 1/2” pinched iron pipe on the western right-of-way margin of
Deaver Circle Road, also being the southeastern corner of the Cam-Rocks, LLC parcel
recorded in Deed Book 8348, Page 101 of the Cumberland County Registry, and running
thence with said right-of-way margin S04°26’41”W 109.48 feet to a point; thence with a
curve as it curves to the right having a radius of 25.00 feet and an arc distance of 39.31
feet, chord bearing and distance of S49°29'11"W 35.38 feet to an existing 1/2" rebar;
thence with the northern right-of-way margin of Hackberry Drive N85°28’19”W 103.19
feet to a point; thence leaving said right-of-way margin and running with the eastern line
of the Village Green Association parcel as recorded in Deed Book 2685, Page 129 of the
Cumberland County Registry, N04°25’22”E 139.83 feet to an existing concrete monument
with a 2” iron pipe; thence N03°16’37”E 6.71 feet to an existing 1" pinched iron pipe;
thence with the southern line of said Cam-Rocks, LLC parcel S80°07’15”E 129.00 feet to

the POINT OF BEGINNING, said tract of land containing 17,889 square feet (0.41
acres), more or less.
Section 3. Notice of the public hearing shall be published in the Fayetteville Observer, a
newspaper having general circulation in the Town of Hope Mills, at least ten (10) days
prior to the date of the public hearing.
ADOPTED this 17th day of May, 2021.

ATTEST:

_____________________________________
Jackie Warner, Mayor

___________________________________
Jane G. Starling, CMC
Town Clerk

TAB 10

From:
To:
Subject:
Date:

Jackie Warner
Jane Starling; Bill Zell
Agenda
Tuesday, April 27, 2021 2:27:49 PM

Please add a discussion and possible scheduling of neighborhood town hall meetings (both in
person and virtually)to update our citizens and to also give an opportunity for their concerns
Suggestion would be to get permission to use our schools for example Golf Acres, Eaglewood
, Brightmore and neighborhoods adjacent could meet at Rockfish Elem—
Timberlake,Kensington , Kings Quarters, Hamptons, Village Green and adjacent
neighborhoods could meet at C Wayne Collier, Fox Meadow, Clifton Forge.Brookridge,
Pinewood Lakes could meet at Baldwin Elem I haven’t listed all neighborhoods just examples.
Elementary schools usually don’t have evening activities and we could advertise at the school.
We would follow all Covid requirements and the reason for multiple neighborhood meetings.
Could be scheduled during the month of June
Our agenda for these meetings would be to listen and then find solutions for any concerns. We
would also be giving an update on our town from our town instead of misinformation being
shared .
Jackie
Get Outlook for iOS

TAB 11

Town Manager’s Report 5/3/2021
Johnson Street Sidewalk Project: CSX agreement has been signed and the insurance certificate has
been generated. The engineering drawings have been completed and approved, updated and
submitted to NCDOT. The encroachment agreement was sent to CSX two weeks ago and we
haven’t heard from them.
Mosquito spraying for the Town is projected to begin on Thursday, May 20th.
Fountain Lane Parking Lot Project: The design of the project has been completed and has gone
out for bid. The bid opening for this project is scheduled for May 6, 2021.
Update on the ADA renovation to the building owned by the Town and rented by Big T’s at the
Lake Park: All the walls have been completed and the roof for the storage building is underway.
The roof to the out building has been shingled this week. Paint colors and finishes have been
selected. The backflow preventer has been installed and the flooring in the men’s room is being
repaired.
The contractor has been hired to perform the ADA functions described below and is scheduled to
begin work any time:
There are no repairs needed for the Old Mill House as that part has been completed. The ADA
Assessment and implementation is a modification requirement. Trade Street Mill House ADA
Modifications -ADA required modifications for public access:
1. ADA compliant ramp/stoop at the rear of building. Approximately $6500
a. Ramp must be minimum 19 ft in length to accommodate 19” elevation change to
the rear door
b. Minimum 48” stoop/landing for access at door
2. Approximately 65’ of sidewalk 48” wide from Trade Street to the ramp at the rear of the
building. (truncated domes for “Detectable Warning Device” must be installed at Trade
St.) Approximately $5000 (there is no sidewalk on that
3. Four doorways on the interior of the building must be minimum of 32” wide if the public
is allowed to access them. They are currently 28” in width. Cost estimate will depend on
several variables for construction including, layout of rooms/displays, and whether or not
certain rooms are open for entry by public or for viewing only.
The chapel work is still ongoing with both exterior and interior work being done.
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Public Works Director Don Sisko is meeting with the Appearance Committee in regards to
acquiring funding for repairs to the gazebo.
John W. Hodges Public Safety Center: Scott Garner provided the following updates:
1. Concrete foundations and foundation walls are complete except for locations for vehicles
that require access into the building.
2. Concrete block walls have been constructed at Stair E, Stair D, and Stair A. Concrete block
walls are being laid on the main level. The elevator shaft and Stair B will be started next.
3. Underground plumbing and electrical are approaching completion.
4. Stone drainage fill is being put in place in preparation for concrete slabs on grade.
Placement of concrete slabs should start within the next few days. The placement of the
Apparatus Floor will be delated until the building approaches completion. This is to avoid
construction damage to the finished floor.
5. Water lines under LA Priest and Public Safety Way will start next week. These will provide
water for fire hydrants on both streets, these lines will be taken over by Fayetteville PWC.
6. Construction of the underground stormwater storage is starting. This will take several
weeks. Upon completion of the system, earth fill will be placed for the rear drive and
parking areas.
7. ECS Southeast LLC engineering testing of concrete is continuing. Reports indicate the
concrete is achieving the specified strengths. The monitoring of earth compaction indicated
specification requirements are being met.
8. Structural steel is anticipated for delivery first part of June. With the erection of columns
and roof structure, the building form will emerge. Steel erection should take about a month.
9. The project is about 12% complete and is on schedule with the complete date of December
2022.
10. To date, there has been one change order and the adjusted contract amount is
$11,468,625.00. There are no pending change orders at this time. We are off to a good
start. There is still much work to do. We look forward to a well-designed and well-built
public safety center.
I was given Elyse Craver’s name by Commissioner Marley to contact regarding better media
coverage for the Town. Jane and I had a telephone conversation with her regarding the old “Hope
Mills Outlook”, and basically, she has offered to help us establish a newspaper if we can find
someone interested in doing a startup. She made it clear she doesn’t want to do it anymore.
I had lunch with Mr. Bill Bowman, of Up and Coming Weekly on Monday the 26th, and we
discussed his thoughts on better media coverage.
PLANNING & ZONING:
Hope Mills Bicycle and Pedestrian Virtual Workshop: Town staff has scheduled a virtual
workshop with McAdams to solicit input from the general public on the proposed Bicycle and
Pedestrian Plan. The event will take place on Thursday April 29, 2021 from 6:30pm to 7:30pm
that will include a project introduction, interactive polling, and a live question and answer session
with the planning team.
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106D Update: Triangle J Council of Governments is finalizing the draft amendments to the Hope
Mills 160d Zoning Update for consideration by the Cumberland County
Joint Planning Board in June and approval by the Hope Mills Board of Commissioners in July.
Trade Street Farmers Market: Town Staff has been working with the Hope Mills Chamber to assist
them with a series of Farmer’s Market events off of Trade Street. The first market is currently set
for May 15, 2021 with staff assisting with identifying vendors and facilitating zoning approvals
needed for the event.
PARKS & RECREATION:
Park Development
•

•

•

•

Town Lake Park - HMPR has executed an agreement and purchase order with Cardinal
Landscaping for the installation of the rain garden at Town Lake Park. The contractor is
currently selecting plant material and hardscape material for the installation.
• Two digital marquees have been ordered and will to be installed in the existing
housing structure in late May 2021.
• Heritage Park - The survey crews from McAdams have completed the boundary and
topographic survey for Heritage Park. The design team is currently preparing the site plan
for approval by the Town.
• Staff has completed the contract negotiation with Yongue Architects for the
Design-Build contract for the Thomas Campbell Oakman Chapel Restroom facility.
The design process is anticipated to take approximately 6 weeks to complete.
• Municipal Park Development - McAdams is continuing with preparing construction
documents for the splashpad. HMPR has entered into a contract with l design for the
proposed splashpad at the 2021 budget retreat. McAdams is been given notice to proceed
with the site plan, and civil drawings for the splashpad.
• HMPR has entered into an agreement with Jenkins Consulting Engineers, PA to
complete the mechanical and structural engineering required for the splashpad
pumproom.
Inclusive Playground Design - During the budget retreat, the Board of Commissioners directed
Town staff to move forward with the playground renovations design. As requested, HMPR
staff attended a zoom meeting with McAdams on April, 13, 2021 to discuss concepts,
equipment and design options. Concepts will be presented to the Board of Commissioners in
four weeks.
Public Art Sculptures - Dr. Adam Walls and his art students at UNC Pembroke are continuing
their work on the Cumberland County Arts Council sponsored sculptures. Six new sculptures
that will be installed in various parks in Hope Mills in early Summer 2021. Artists are currently
working on a horse sculpture that will be installed at the Library Park. Staff is planning to
unveil the artwork in conjunction with the Town of Hope Mills 130th anniversary.
Basketball Court Renovations - The outdoor basketball courts are currently closed for
renovations. Staff has ordered new poles, basketball goals and backboards. The asphalt surface
will be replaced with concrete in late Summer 2021. In the interim, the gymnasium is currently
opened to the public for free play.
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